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SYNTHESIS

Fernwood Coffee Roasters faces a compelling, yet complex, market entry into
the booming UK specialty coffee sector, driven by strong consumer demand for
quality and ethical sourcing. While the market offers significant growth
potential, success is contingent on navigating intense competition, substantial
startup costs, and the volatility of green bean prices and energy expenses.
Fernwood's established brand values, emphasizing ethical sourcing and quality,
are a critical differentiator that, combined with meticulous strategic planning
and robust risk management, can secure a strong market position.

MARKET TRAJECTORY

Rapid Growth
UK specialty coffee booming at
>10% annually.

COMPETITIVE INTENSITY

Highly Saturated
Over 700 independent roasters
operate across the UK.

BRAND ALIGNMENT

Strong Fit
Fernwood's ethical sourcing &
quality aligns with UK consumer
demand.

WHAT MATTERS

Robust and growing UK specialty coffee market driven by strong consumer demand for quality and
ethical sourcing.

Intense market competition and significant operational costs, including volatile green bean prices
and high initial investment, pose substantial barriers to entry and profitability.

Fernwood's established brand commitment to quality and ethical sourcing provides a critical
differentiator aligned with UK consumer preferences.

RECOMMENDED ACTIONS

Develop a detailed entry strategy leveraging Fernwood's ethical sourcing and quality credentials,
focusing on rapidly expanding digital channels and robust financial planning.

Implement advanced supply chain management and hedging strategies to mitigate volatility in green
bean prices and escalating energy costs.

Prioritize establishing strong wholesale partnerships and exploring strategic market access points,
such as grocery stores, to build a stable revenue base.

What this means on your doorstep

OCT 2025 — THE UK COFFEE MARKET WAS EXPERIENCING SOLID GROWTH EXCEEDING 6% ANNUALLY, WITH THE SPECIALTY
COFFEE SECTOR BOOMING AT OVER 10%.

Impact: The specialty coffee roasting and wholesale supply sector in the UK is experiencing significant and sustained
expansion, indicating a receptive environment for new high-quality entrants like Fernwood.

Opportunity: Direct entry into this rapidly expanding premium segment allows Fernwood to capture market share in
a growing category and capitalize on increasing consumer demand.

grounded · high

2024 — AN ESTIMATED 98 MILLION CUPS OF COFFEE ARE CONSUMED DAILY IN THE UK, SURPASSING TEA AS THE MOST
REGULARLY CONSUMED DRINK.

Impact: A massive daily consumption volume across the UK signifies a large and active customer base for roasted
coffee, particularly for a brand focusing on quality and specialty offerings.



Opportunity: Tap into widespread daily coffee habits by offering premium roasted beans for both out-of-home and
at-home consumption, potentially through wholesale partnerships with cafes and grocery retailers.

grounded · high

2024 — OVER 700 INDEPENDENT ROASTERS OPERATED ACROSS THE UK.

Impact: The UK specialty coffee market is highly fragmented and competitive, with a large number of independent
players, meaning Fernwood must differentiate effectively beyond just being 'independent'.

Opportunity: Position Fernwood by emphasizing its established Canadian heritage, specific ethical sourcing
credentials, and proven larger-scale roasting capabilities (from its Canadian expansion), rather than solely relying on a
generic 'independent' label.

grounded · high

2024 — ARABICA FUTURES REACHED 13-YEAR HIGHS, WITH PRICES INCREASING BY 40% DUE TO DRY WEATHER CONDITIONS
IN BRAZIL.

Impact: Raw material costs for Fernwood's specialty Arabica beans are subject to significant volatility and upward
pressure, directly impacting profitability for UK roasting and wholesale operations.

Opportunity: Implement robust hedging strategies or explore longer-term direct trade agreements to stabilize green
bean costs, and clearly communicate the value of premium, stable-priced coffee to wholesale clients.

grounded · high

2024 — SHIPPING DISRUPTIONS, SUCH AS THROUGH THE SUEZ CANAL, QUADRUPLED FREIGHT COSTS FOR COFFEE IMPORTS.

Impact: Importing green beans into the UK for roasting will incur significantly higher shipping costs, eroding margins
and increasing landed costs of raw materials for Fernwood.

Opportunity: Optimize logistics by consolidating shipments, exploring alternative shipping routes where feasible, or
factoring increased freight costs into pricing models while highlighting the premium quality that justifies the expense.

grounded · high

Research Engine

SUMMARY

The UK coffee market presents a robust and growing opportunity for Fernwood Coffee Roasters, particularly
within the specialty coffee sector. Driven by increasing consumer demand for premium, ethically sourced, and
diverse coffee experiences, the market is projected for significant growth in both out-of-home and at-home
consumption. However, entering this market would require Fernwood to navigate intense competition,
substantial initial investment, complex operational logistics, and volatile global supply chains. Success hinges
on leveraging its core values of quality and sustainability, while developing a strong wholesale support model
and digital presence.



KEY FINDINGS

FINDING

The UK coffee market is experiencing substantial growth, with a particularly strong surge in the specialty
coffee segment.

EVIDENCE

The overall UK coffee market was valued at approximately £6.1 billion in 2024/25, projected to reach £7
billion by 2030, and potentially £9 billion with the specialty segment. The specialty coffee market alone is
forecast to grow at an 11.5% CAGR from 2024 to 2030, with revenue rising from $1,601.1 million in 2023 to
$3,420.8 million by 2030. Consumers now drink 98 million cups daily, surpassing tea as the most regularly
consumed beverage.

SIGNIFICANCE

This indicates a highly attractive market with strong underlying demand and a clear trend towards
premium products, aligning well with Fernwood's focus on quality and handcrafted coffees. The rapid
growth in specialty coffee creates a significant addressable market for a new entrant.

FINDING

UK consumers exhibit a strong preference for ethical sourcing, sustainability, and diverse coffee options.

EVIDENCE

Demand for traceable, organic, and ethically sourced beans is high, with regenerative coffee sales nearly
tripling in 2025 and pre-orders for 2025-2026 expected to double again. Over half of UK consumers are
influenced by environmental factors in purchasing decisions. Additionally, 1 in 3 Brits have switched to
non-dairy milks, and cold brew is increasingly favored by younger drinkers.

SIGNIFICANCE

Fernwood's existing commitment to quality and ethical sourcing provides a strong competitive advantage
and differentiation point, allowing it to tap into a values-driven consumer base. Adapting to preferences
for non-dairy and cold brew options will be crucial for market penetration.

FINDING

The UK coffee market is highly competitive, featuring both dominant global chains and a robust
independent specialty sector.

EVIDENCE

Branded coffee shop outlets are forecast to exceed 13,200 by 2030, with major chains holding significant
market share (e.g., Costa at 38.3%). However, the independent coffee shop market is also thriving, with
over 12,212 outlets in 2024 and projected sales growth driven by demand for premium experiences and
authenticity. The market hosts over 700 roasters.

SIGNIFICANCE

Fernwood would face an uphill battle against established players and a vibrant local scene. Its strategy
must focus on strong brand differentiation, a compelling value proposition, and potentially targeting the
growing independent café sector through wholesale partnerships that emphasize quality and ethical
alignment.



FINDING

Opening a roastery in the UK involves substantial capital investment, operational complexities, and
exposure to supply chain volatility.

EVIDENCE

Startup costs for a traditional roastery can range from £24,000 to £115,000+, with roaster equipment
alone costing £12,000 to £48,000. Operational complexities include specialized ventilation, safety protocols
for hazardous gases, and physical handling of heavy green bean sacks. Global climate volatility and C-
market price fluctuations (Arabica futures up 40% in 2024) contribute to high green bean price volatility,
expected through 2026. Brexit has also introduced additional paperwork and costs.

SIGNIFICANCE

Fernwood must have a robust financial plan and operational expertise to manage these significant risks. A
lean entry strategy, potentially utilizing ventless electric roasters (lower capital: £19,000-£38,000), could
mitigate initial investment risk, while strong supply chain management is critical for cost stability.

THEMES

Market Growth and Premiumization

Ethical Sourcing and Sustainability

Intense Competition and Market Saturation

Operational and Financial Risks of Expansion

Evolving Consumer Preferences and Digital Adoption

OPEN QUESTIONS

What is Fernwood Coffee Roasters' specific financial capacity and investment appetite for a UK expansion?

What detailed market entry strategy would Fernwood employ to differentiate itself and acquire wholesale
clients in a highly competitive UK market?

How would Fernwood adapt its 'intention over scale' philosophy to manage the complexities and demands
of an international operation, particularly in balancing local authenticity with broader distribution?

What specific logistical and partnership plans does Fernwood have for establishing a resilient green bean
supply chain in the UK, given global price volatility and post-Brexit trade dynamics?

What level of brand awareness or consumer recognition does Fernwood currently possess within the UK
market, and what marketing investment would be required to build its presence?

RECOMMENDATIONS

Conduct a comprehensive feasibility study for the UK market, including detailed financial projections, a
specific location analysis, and a competitive assessment tailored to Fernwood's niche, prioritizing a clear
'test-and-learn' approach.

Develop a robust differentiation strategy that strongly emphasizes Fernwood's ethical sourcing and
sustainability practices, aligning with high UK consumer demand, and explore partnerships with
independent cafes and specialty retailers.

Design a flexible operational model that could start with a smaller, more capital-efficient roasting setup
(e.g., ventless electric roasters) to mitigate initial investment risk, with potential for scalable expansion



based on market traction.

Establish strong, direct supply chain relationships for green beans, potentially leveraging UK's direct
sourcing from producing countries, and implement hedging strategies to manage price volatility.

Integrate a strong digital commerce strategy from the outset, including subscription services and targeted
online marketing, to capitalize on the rapidly growing UK online coffee sales market (projected 25.2% of
revenue by 2028).

TIMELINE

2007: Fernwood Coffee Roasters established in Victoria, British Columbia, Canada.

2018: Online coffee sales in the UK comprised 15.8% of total market revenue.

2020: Roasted coffee exports from the UK were 29,000 tonnes.

2022: Weekly penetration of out-of-home coffee consumption was 13.0%, with over 31 million visitors to
coffee shops.

2023: Fernwood Coffee Roasters expanded its roasting operations in Canada to a larger facility, featuring a
more fuel-efficient roaster and rebranded its grocery bags.

2023: The roasted coffee market in the UK generated USD 1,101.9 million.

2023: The UK specialty coffee market revenue was $1,601.1 million.

2023: The branded coffee shop market in the UK exceeded 10,000 outlets, with total sales of £5.3 billion
(USD 6.6 billion).

2024: An estimated 98 million cups of coffee are consumed daily in the UK, surpassing tea as the most
regularly consumed drink.

2024: The overall UK coffee market was valued at approximately £6.1 billion.

2024: The UK coffee market was estimated at USD 11,850.34 million.

2024: The overall UK coffee market was valued at an estimated USD 7.5 billion.

2024: 31% of UK consumers drank coffee several times a day.

2024: Over 54.3% of all coffee purchased in the UK was roasted coffee.

2024: The UK imported $1.36 billion in coffee, primarily from Brazil, Switzerland, and Germany.

2024: Roasted coffee exports from the UK declined to 12,000 tonnes.

2024: Arabica futures reached 13-year highs, with prices increasing by 40% due to dry weather conditions in
Brazil.

2024: Shipping disruptions, such as through the Suez Canal, quadrupled freight costs for coffee imports.

2024: Over 700 independent roasters operated across the UK.

Late 2024: Regenerative coffee sales in the UK were 26 metric tonnes.

2025: Weekly penetration of out-of-home coffee consumption increased to 15.1%.

2025: The at-home coffee market was projected to reach £899 million.

2025: The UK coffee market reached an estimated value of USD 9,023.8 million.

2025: The UK coffee market generated USD 5,137.1 million.

Oct 2025: The UK coffee market was experiencing solid growth exceeding 6% annually, with the specialty
coffee sector booming at over 10%.

2025: Coffee inflation surged.

2025: Regenerative coffee orders in the UK nearly tripled to 70 metric tonnes.



2025: Single-origin coffee sales nearly tripled year-on-year for one supplier.

2025: The UK coffee shop market had around 12,229 outlets.

2025: Independent coffee shops projected sales exceeded £4.8 billion.

2025: The UK imported £1.57 billion in coffee.

2025: Dark roasts increased by 43% year-on-year.

Nov 2025: Dear Green Coffee Roasters in Glasgow moved into a new 13,500 sq ft facility, increasing
production capacity fivefold and forecasting 30% growth.

2025-2026: Pre-orders for regenerative coffee are expected to double again.

2025-2026: Coffee pricing volatility is expected to remain high.

Jun 2026: London-based bakery-café chain Gail's is exploring international expansion into Europe and the
US.

Jul 2026: There were no public announcements or news reports indicating Fernwood Coffee Roasters is
planning to open a second roastery in the UK.

2026: The UK coffee market is projected to reach USD 9,236.05 million.

2026: Some relief in coffee inflation is anticipated.

2026-2033: Roasted coffee is forecast to be the fastest-growing segment in the UK market.

2026-2034: The UK coffee market is forecast to grow at a Compound Annual Growth Rate (CAGR) of 2.35%,
reaching USD 11,122.17 million by 2034.

2028: Online coffee sales are expected to reach 25.2% of total market revenue.

2028: The coffee shop, café, and dessert parlour segment's projected turnover is £6.4 billion.

2029: Independent coffee shops are expected to reach 13,200 outlets, with projected sales exceeding £5.6
billion.

2030: The overall UK coffee market is on track to hit £7 billion, with the specialty and premium segment
potentially growing to £9 billion.

2030: The roasted coffee market is expected to reach USD 1,761.1 million.

2030: The UK specialty coffee market revenue is projected to reach $3,420.8 million.

2030: Branded coffee shop outlets are forecast to exceed 13,200 locations.

2030: The at-home coffee market (especially pods) is projected to reach £1.15 billion.

2033: The UK coffee market is expected to reach USD 8,103.3 million.

2034: The UK coffee market is forecast to reach USD 11,122.17 million.

2035: The overall UK coffee market is expected to reach USD 25,128.22 million.

2035: The UK coffee market is projected to grow to USD 9.0 billion.

BIGGER PICTURE — KNOCK-ON EFFECTS

Economic: Increased competition in the UK specialty coffee market, potentially impacting local independent
roasters and fostering innovation or consolidation.

Social: Further reinforcement of the UK's shift towards a coffee-centric culture and premium coffee
consumption, potentially influencing consumer habits and preferences for ethically sourced products.

Environmental: A commitment to ethical and sustainable sourcing (e.g., regenerative coffee) by an
international player could bolster the wider adoption of such practices within the UK coffee industry and
among consumers.



Technological: Potential for increased adoption of advanced roasting technologies and e-commerce
platforms for coffee distribution, driving digital transformation in the sector.

GAPS / WHAT WE COULD NOT DETERMINE

Specific financial details regarding Fernwood Coffee Roasters' current profitability, available capital for
investment, or risk tolerance for international expansion.

Detailed insights into Fernwood's existing wholesale client base, distribution networks, and support services
in Canada, which would inform a UK wholesale strategy.

A precise articulation of Fernwood's proposed business model for the UK, including target market
segments, pricing strategy, and anticipated scale of operations.

Analysis of specific UK regions or cities that would be most strategically advantageous for Fernwood's
second roastery, considering logistics, competition, and consumer demographics.

Information on any prior market research or preliminary explorations Fernwood may have already
conducted regarding the UK market.

ASSUMPTIONS MADE

Fernwood Coffee Roasters possesses the necessary financial capital and managerial expertise to undertake
an international expansion and manage a second roastery operation.

Fernwood's 'intention over scale' philosophy, while currently focused locally, is adaptable to an international
market entry while maintaining brand values and operational quality.

The broader UK regulatory environment, particularly regarding food safety and import processes, will
remain generally stable for the foreseeable future, allowing for consistent compliance planning.

CONTRADICTIONS FOUND

The estimated market size and projected Compound Annual Growth Rates (CAGRs) for the UK coffee market
vary across different sources. For example, for 2024, the market is valued at approximately £6.1 billion
(Overview) or USD 7.5 billion (Data), while another source states USD 11,850.34 million (Overview). Similarly,
2025 market value projections range from USD 9,023.8 million (Latest, Evidence/Considerations) to USD
5,137.1 million (Latest). This suggests differing methodologies or scope definitions in market research.

AMBIGUITIES

The specific operational definition and implications of 'specialty and premium segment' versus the broader
'overall coffee market' are not consistently detailed, which could slightly alter the perceived growth potential
for Fernwood's niche.

The extent to which Fernwood's current brand recognition and 'local community' focus (from its Canadian
base) can translate or be successfully replicated in the distinct and competitive UK market is unclear.
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02. espressoservice.co.uk

03. coffeeroasterservices.co.uk

04. caffeprima.co.uk

105. sucafina.com

106. coffeepodium.com

PESTEL Analysis

POLITICAL

The specialty coffee sector is influenced by food safety regulations, such as HACCP standards, which dictate
processing and handling. Trade policies and tariffs on green coffee beans can significantly impact import costs
and market access, while agricultural policies in origin countries may indirectly affect supply stability and
pricing. Government support for fair trade or ethical sourcing initiatives can also shape market dynamics and
consumer expectations, necessitating adherence to specific labor and environmental practices.

ECONOMIC

Economic factors are critical for specialty coffee. Consumer disposable income directly impacts demand for
premium products, making the market sensitive to economic downturns or inflationary pressures. Volatility in
global green coffee bean prices, influenced by climate events and commodity markets, presents a significant
cost risk. Energy costs for roasting and transportation, alongside labor costs, directly affect operational
profitability. Exchange rate fluctuations also play a role, particularly for importers of green beans, requiring
careful financial management to mitigate exposure.

SOCIAL

Consumer trends heavily shape the specialty coffee market. There is a growing demand for ethically sourced,
sustainable, and transparent products, evidenced by interest in Fair Trade and Direct Trade certifications.
Consumers increasingly seek unique flavor profiles, single-origin beans, and engaging coffee experiences,
pushing roasters to innovate and differentiate. Health consciousness drives demand for specific brewing
methods and alternative milk options, while a strong preference for local, artisanal businesses continues to
foster community engagement and brand loyalty.

TECHNOLOGICAL

Technological advancements are continuously improving efficiency and quality in specialty coffee. Modern
roasting equipment offers enhanced automation, energy efficiency, and precise profile control, allowing for
superior product consistency and reduced operational costs. Improved packaging technologies extend shelf life
and support sustainability goals, while sophisticated supply chain management and traceability software
enhance transparency and logistics. E-commerce platforms and digital marketing tools are essential for
reaching a broader customer base and managing direct-to-consumer sales, while data analytics help anticipate
consumer preferences.

ENVIRONMENTAL

Environmental concerns are paramount, particularly due to climate change's direct impact on coffee-growing
regions, potentially affecting yields, quality, and disease prevalence. Sustainability pressures from consumers
and regulators demand eco-friendly practices in packaging, waste management (e.g., spent grounds, chaff),
and carbon footprint reduction throughout the supply chain. Ethical sourcing includes biodiversity
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conservation and responsible water usage in processing, necessitating robust environmental stewardship from
roasters and their suppliers.

LEGAL

The specialty coffee sector must navigate various legal frameworks. Food safety and labeling laws are critical,
requiring accurate information on ingredients, origin, and potential allergens. Labor laws dictate employment
conditions, wages, and workplace safety, impacting operational costs and compliance. Import/export
regulations and customs duties are essential for international trade of green beans, while intellectual property
laws protect brand names and unique product formulations. Environmental regulations regarding waste
disposal and emissions from roasting facilities also require strict adherence.

BIGGER PICTURE — KNOCK-ON EFFECTS

Social: The industry's focus on ethical sourcing and fair trade practices influences broader consumer
awareness and demand for transparent supply chains across various product categories.

Environmental: Emphasis on sustainable farming practices in coffee production can drive broader
environmental stewardship efforts and biodiversity conservation in agricultural regions globally.

Economic: The specialty coffee sector's demand for high-quality, traceable beans contributes to economic
development and stability in specific coffee-producing communities, often in developing nations.

GAPS / WHAT WE COULD NOT DETERMINE

Specific market data, such as growth rates, market size, or key competitors.

Detailed regulatory landscapes for any particular country or region.

Specific consumer demographic insights beyond general trends.

Information on current technological adoption rates within the industry.

Specific details on environmental compliance costs or initiatives.

Any internal company-specific data that would inform strategic positioning.

ASSUMPTIONS MADE

The analysis pertains to the specialty coffee market in a generally developed economy.

The 'short' time horizon implies a focus on immediate operational and market trends rather than long-term
structural changes.

The subject is a typical independent to mid-sized specialty coffee roaster and wholesale supplier.

AMBIGUITIES

The specific geographical scope (e.g., national, regional, global) for political and legal factors is not defined,
leading to generalized statements.

The exact current economic climate (e.g., inflationary period, recession, growth) is unknown, which could
significantly alter the emphasis on certain economic factors.



SWOT Analysis

SWOT

Internal factors (top row) vs. external factors (bottom row) · helps (left) vs. hurts (right)



STRENGTHS

Emphasis on thoughtful, consistent, high-
quality coffee and hospitality can build a
strong brand foundation, as demonstrated by
Fernwood's

intention over scale

approach.

A strategic focus on wholesale distribution
and making specialty coffee accessible (e.g.,
through grocery stores) can significantly
expand market reach and revenue,
accounting for 60-70% of revenue for
established players like Fernwood.

Direct trade relationships and meticulous
bean sampling ensure high quality and
support sustainable sourcing, enhancing
brand reputation and product differentiation.

Investment in modern, fuel-efficient roasting
technology (like Fernwood's new roaster that
consumes 80% less fuel) can improve
precision, consistency, and operational
sustainability.

Product innovation, such as specialty
capsules, high-quality instant coffee for niche
markets (e.g., outdoor enthusiasts), and
carbonated cold brew, allows for market
diversification and captures new consumer
segments.

Cultivating a positive workplace and
community culture fosters employee loyalty
and strengthens local brand appeal,
contributing to a

Best Workplace

recognition.

Offering value-added services like barista
training, equipment sourcing, installation,
and maintenance to wholesale clients can
create a significant competitive advantage.

Leveraging digital tools for operations and
customer engagement can enhance efficiency
and market presence.

WEAKNESSES

Initial lack of sufficient capital is a major
hurdle, with startup costs for equipment and
facilities frequently exceeding early
projections.

Gaining market traction and securing
wholesale accounts is challenging against
established local, national, and international
brands.

Maintaining consistent roast quality and
managing the variability of green coffee
beans requires significant technical skill and
meticulous processes, which can be difficult
for new entrants.

Small independent roasters are highly
vulnerable to global market dynamics,
including fluctuating coffee prices, rising
energy costs, and disruptions in the supply
chain due to limited purchasing power and
hedging capabilities.

Operational complexities include maintaining
batch consistency, optimizing roasting
profiles, and mitigating significant workplace
health and safety risks related to VOCs,
diacetyl, formaldehyde, fire hazards, and
musculoskeletal injuries.

Navigating and complying with various
regulatory requirements (zoning, ventilation,
fire safety, food labeling) can be complex and
costly for a small company.



OPPORTUNITIES

The global specialty coffee market is
experiencing significant growth, projected to
reach USD 2.7 billion by 2033, with North
America holding a substantial revenue share,
providing an expanding consumer base.

There is a clear demand for high-quality,
accessible specialty coffee, validated by
successful strategies like distributing
premium beans in grocery stores.

Niche markets exist for innovative coffee
products, such as high-quality instant coffee
targeting specific consumer segments like
outdoor enthusiasts.

Adoption of advanced roasting technology
offers opportunities for enhanced precision,
consistency, and energy efficiency, supporting
both product quality and environmental
objectives.

Diversifying sales channels through
wholesale, direct retail, e-commerce, and
subscription models can mitigate risk and
expand customer reach.

Establishing a strong brand identity focused
on quality, sustainability, and transparency
can differentiate new entrants in a
competitive market.

THREATS

Intense competition from a multitude of
established local roasters, as well as larger
national and international specialty coffee
brands, makes market entry difficult.

The risk of losing wholesale accounts to
competitors offering more attractive deals or
comprehensive support packages is high.

Significant supply chain disruptions (e.g.,
climate change impacts on growing regions,
shipping delays, container shortages, rising
fuel costs, trucking driver shortages) make
consistent access to premium green beans
challenging.

Volatile coffee prices, including a 91% surge in
early 2025, coupled with increasing farm and
production costs, directly impact profitability
and operational stability for small roasters.

Stringent regulatory compliance
requirements and the associated costs can
pose a barrier to entry and ongoing
operational burden.

Maintaining bean freshness and quality is
challenged by supply chain bottlenecks and
extended transit times.

TIMELINE

2007: Fernwood Coffee Roasters established in Victoria, British Columbia.

2017: Established a direct trade relationship with a Brazilian coffee farm.

2019: Recognized as

2020: Direct trade relationship with Brazilian farm experienced disruption due to the pandemic.

May 2021: Wholesale business constituted 60-70% of Fernwood's revenue.

2023: 41,000 coffee roasting units were sold in Canada.

December 2023: Fernwood relocated to a larger facility and acquired a new roaster consuming 80% less
fuel.

Early 2025: Coffee prices surged 91% compared to the previous year.

2025: Global coffee roaster market valued at USD 1.5 billion, with North America holding a 32.3% revenue
share.

2033: Global coffee roaster market projected to reach USD 2.7 billion.



BIGGER PICTURE — KNOCK-ON EFFECTS

Environmental: Investment in fuel-efficient roasting technology contributes to reduced energy
consumption and a lower carbon footprint in coffee production.

Economic: Direct trade relationships support coffee farmers in growing regions, contributing to more stable
and equitable international supply chains.

Social: Promoting a positive coffee culture and supporting local community organizations can enhance
social welfare and counter elitist attitudes within the industry.

GAPS / WHAT WE COULD NOT DETERMINE

Specific financial projections or detailed startup cost estimates for a typical small independent entrant.

Detailed consumer preference data for specialty coffee beyond general quality and accessibility.

Specific regulatory hurdles in various jurisdictions.

Market saturation levels in different regions for specialty coffee.

ASSUMPTIONS MADE

The strategic focus implies using Fernwood's experience as a model for a *new* small independent
company entering the market, rather than a SWOT *of* Fernwood currently.

The timeframe for

entering

is immediate to near-term.

The

small independent company

aims for sustainable growth and differentiation rather than rapid, large-scale expansion.

AMBIGUITIES

The exact scale or initial capital available for the

small independent company

is not specified, which can influence the feasibility of some strategies.

The specific geographic market beyond

Victoria, British Columbia

for the entering company is not defined, impacting local competition analysis.
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