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SYNTHESIS

Fernwood Coffee Roasters' wholesale reordering portal is a strategically
essential and well-timed initiative, directly addressing the critical need for
operational efficiency and cost management among Western Canadian cafes
facing significant economic pressures. While the channel fit is strong and market
demand for specialty coffee robust, the current low launch readiness due to
missing critical assets and integration gaps presents a significant hurdle.
Successful adoption hinges on demonstrating clear, tangible benefits to clients
while ensuring the digital convenience complements, rather than diminishes,
Fernwood's valued personalized service.

LAUNCH READINESS

Needs Development
Critical assets & integration
required.

MARKET OPPORTUNITY

Strong Fit
Addresses cafe efficiency needs &
specialty growth.

CLIENT OPERATIONAL HEALTH

Pressured
Rising costs & cautious spending
impacting cafe profitability.

WHAT MATTERS

The portal's strong strategic fit addresses the urgent need for operational efficiency and cost control
among Western Canadian cafes, who are currently experiencing significant economic pressures and
labor shortages.

Critical launch readiness is low, requiring immediate development of essential assets, robust system
integrations, and compelling proof to effectively demonstrate the portal's value and drive adoption.

Effective client communication is paramount to bridge the gap between traditional ordering
methods and the new digital solution, emphasizing time-saving benefits while reassuring customers
that personalized service remains integral.

RECOMMENDED ACTIONS

Prioritize the immediate development and deployment of all critical launch assets, including a
dedicated landing page, compelling proof points, and fully integrated backend systems, to elevate
launch readiness.

Develop a targeted communication strategy for existing and prospective cafe clients, clearly
articulating the portal's efficiency and cost-saving benefits while reassuring them of continued
personalized service.

Explore and integrate B2B-specific features such as dynamic pricing and subscription models to
maximize efficiency gains and customer lifetime value, drawing from proven industry success
stories.

What this means on your doorstep

2024 — 52% OF RESTAURANTS WERE NOT TURNING A PROFIT.

Impact: Fernwood's target wholesale clients (Western Canadian cafes) are under severe financial strain, making
operational efficiency and cost management critical for their survival and profitability.

Opportunity: The Fernwood portal offers a tangible solution for cafes to streamline ordering, reduce manual errors,
and better manage inventory, directly addressing a key driver of unprofitability.

grounded · high



FEB 2025 — FOOD SERVICE INDUSTRY OPERATING AT APPROXIMATELY 80% CAPACITY DUE TO LABOR SHORTAGES.

Impact: Fernwood's wholesale clients are experiencing reduced operational capacity, increasing the need for
automated solutions that free up staff time and improve ordering efficiency.

Opportunity: The reordering portal can alleviate labor-intensive ordering processes, enabling cafes to optimize
existing staff and maintain consistent supply despite labor shortages.

grounded · high

2025-2030 — THE SPECIALTY COFFEE SEGMENT IS EXPECTED TO GROW AT A 9.5% COMPOUND ANNUAL GROWTH RATE (CAGR).

Impact: The core market for Fernwood's specialty coffee products is experiencing robust and sustained growth,
indicating strong underlying demand for high-quality, ethically sourced beans.

Opportunity: The B2B portal can capture this growing demand by providing an efficient and reliable supply channel
for cafes looking to expand their specialty coffee offerings, leveraging Fernwood's established quality.

grounded · high

OCTOBER 2024 — NEW HARVEST COFFEE ROASTERS SAW AN 18% INCREASE IN CONVERSION RATE AND 40% MORE COFFEE
SUBSCRIPTIONS AFTER A SHOPIFY REDESIGN.

Impact: Similar B2B e-commerce platforms in the coffee industry are demonstrating significant gains in customer
engagement and recurring revenue, validating the potential of Fernwood's portal.

Opportunity: Fernwood can incorporate features like subscription models and optimize its portal design to replicate
these conversion rate and subscription growth successes, enhancing customer lifetime value.

inferred · medium

2027 — THE GLOBAL ONLINE COFFEE MARKET IS PROJECTED TO EXCEED US$13.6 BILLION.

Impact: There's a significant and expanding global shift towards online channels for coffee procurement, supporting
the long-term viability and growth potential of Fernwood's B2B e-commerce portal.

Opportunity: Fernwood can establish itself as an early leader in digital B2B wholesale coffee within Western Canada,
positioning for future market expansion as online adoption matures in the coffee sector.

grounded · high

Launch Readiness & Sequencer

READINESS SCORE

36

READINESS FACTORS

ASSET COMPLETENESS

SCORE

15

JUSTIFICATION

The input describes the product but does not specify the readiness of critical launch assets such as a dedicated
landing page, compiled proof points, or audience engagement content.

� intuit.com � outserve.co.uk

CHANNEL FIT

SCORE
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85

JUSTIFICATION

The launch of a B2B e-commerce wholesale reordering portal directly aligns with how existing and new
independent cafes in Western Canada discover such products, primarily through direct online presence of
roasters and dedicated B2B e-commerce platforms.

� westcoastcoffeetraders.com � palletcoffeeroasters.com � zoey.com

PROOF AVAILABILITY

SCORE

15

JUSTIFICATION

The provided information does not indicate the existence of pre-launch proof such as beta test results,
customer testimonials, or performance data for the reordering portal.
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LAUNCH PHASES

PHASE

Prep

ACTIONS

ACTION

Implement advanced dynamic pricing and granular pricing rules for varied customer groups within
the portal.

RATIONALE

B2B buyers require complex pricing structures, including contract pricing, volume discounts, and
regional variations, which are crucial for success in the specialty coffee wholesale market.

� outserve.co.uk

ACTION

Integrate the e-commerce platform with existing ERP, PIM, CRM, and logistics solutions.

RATIONALE

Proper system integration is vital to prevent stock errors, duplicate orders, and slowdowns, ensuring
a smoother customer experience and greater operational efficiency.

� outserve.co.uk

ACTION

Develop enterprise sales collateral, such as customized buyer pitch decks, detailed margin sell-sheets,
and premium sample kits, for new client acquisition.

RATIONALE

A successful pivot to or expansion of B2B wholesale requires professional sales materials to establish
institutional credibility and support the sales team.

� intuit.com
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PHASE

Build-up

ACTIONS

ACTION

Create a user-friendly digital storefront with features like saved orders, repeat purchase options, one-
click checkout, custom pricing displays, and product recommendations.

RATIONALE

Modern B2B buyers expect robust self-service capabilities and a personalized, intuitive online
experience that makes ordering convenient.

� outserve.co.uk

ACTION

Plan and execute targeted digital marketing campaigns, including SEO optimization, social media
outreach (Instagram, LinkedIn), and email marketing to announce the upcoming portal.

RATIONALE

The target audience of cafes in Western Canada actively discovers new B2B solutions through online
presence, search engines, and social media engagement.

� zoey.com � perfectdailygrind.com

ACTION

Establish partnerships with reliable logistics companies and consider leveraging regional fulfillment
centers to optimize shipping.

RATIONALE

Fast deliveries and transparent shipping times are significant challenges in online coffee businesses,
and customers expect low costs, making efficient logistics critical.

� outserve.co.uk
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PHASE

Launch week

ACTIONS

ACTION

Officially launch the gated, automated wholesale reordering portal to existing and new independent
cafe clients.

RATIONALE

Provides 24/7 access to ordering and streamlined processes, as demonstrated by successful case
studies like Pilot Coffee Roasters and Origin Coffee.

� intuit.com � outserve.co.uk

ACTION

Provide dedicated support and clear communication channels to assist customers in transitioning to
the new online ordering system.

RATIONALE

While many customers adapt quickly to new online systems, some may initially prefer traditional
ordering methods, requiring support to ensure smooth adoption and positive feedback.

� intuit.com � outserve.co.uk
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PHASE

Follow-through

ACTIONS

ACTION

Utilize data from the e-commerce platform to gain insights into customer behavior, order trends, and
inventory needs.

RATIONALE

Data-driven insights inform marketing strategies, inventory planning, and identify opportunities for
continuous optimization and improved customer satisfaction.

� outserve.co.uk

ACTION

Explore and implement subscription models for wholesale clients to encourage recurring orders and
increase customer lifetime value.

RATIONALE

Subscription services have shown significant growth in the coffee market, offering benefits such as
increased retention and predictable revenue streams.

� outserve.co.uk

ACTION

Continuously optimize the reordering portal for mobile responsiveness and user experience.

RATIONALE

Many B2B buyers place orders on-the-go, making mobile optimization essential for accessibility,
convenience, and a seamless ordering experience.

� outserve.co.uk

CASE STUDY INSIGHTS

COMPANY

Pilot Coffee Roasters

WHAT WORKED

Implemented a B2B e-commerce platform in 2016, significantly reducing the time spent on manually
collecting and organizing up to 50 wholesale orders per day, and enabling more time for customer
interaction. The system was praised for its ease of use.

RELEVANCE

Fernwood Coffee Roasters can expect similar administrative efficiency gains and improved capacity for
customer service by automating their wholesale order processing through the new portal.

� intuit.com � outserve.co.uk
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COMPANY

8th and Roast

WHAT WORKED

Experienced substantial growth after rebuilding their website and e-commerce platform, achieving a 230%
jump in e-commerce sales over 18 months, a 192% increase in web traffic, and a 67% returning order rate.

RELEVANCE

This demonstrates the potential for significant sales growth and improved customer retention that
Fernwood Coffee Roasters could realize through a well-executed B2B e-commerce platform launch.

� intuit.com

COMPANY

New Harvest Coffee Roasters

WHAT WORKED

Redesigned their Shopify store, focusing on UX design and clear product offerings, which led to an 18%
increase in conversion rate and 40% more coffee subscriptions. They also introduced sampler bundles and
promoted subscriptions with discounts.

RELEVANCE

Highlights the critical importance of user experience (UX) and strategic product offerings, such as sampler
bundles and subscription incentives, in driving conversion and attracting new wholesale clients to
Fernwood's portal.

� intuit.com

RISKS

Customer resistance to adopting a new online reordering system, especially if they are accustomed to
traditional methods like email or phone calls.

Failure to adequately integrate the portal with existing inventory, CRM, or logistics systems, leading to
operational inefficiencies, stock errors, or delayed order fulfillment.

Underestimation of the complexities involved in B2B pricing, requiring robust backend systems to manage
contract pricing, volume discounts, and regional variations effectively.

Shipping and logistics challenges, including high costs or slow delivery times, which can negatively impact
customer satisfaction and retention.

Lack of sufficient marketing and communication to inform existing and new clients about the benefits and
functionality of the new portal, hindering adoption rates.

TIMELINE

2016: Pilot Coffee Roasters implemented TradeGecko B2B platform.

January 2020: Coava Coffee Roasters reported $41,000 in revenue.

January 2021: Coava Coffee Roasters achieved $138,000 in revenue (a 3x year-over-year increase).

April 2023: Origin Coffee implemented an integrated B2B portal with Unleashed for inventory.

2023: Global e-commerce sales surpassed US$5.8 trillion.

https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQFIcbAeCI5JUDiiNYpiPmUC4UNTUQ77Ot2kiDJz9yJH-OxGbD-WO47h08udXlcZurVMNjrtOGM73T_XhPOa0n9O1Ui4aAprtF804YV9AvlZe-rs9JnKz_b1wVE7opvzE-djPwiq5eYSxzv5wX8aI-LcLJ8i6_9goaH8YIX6VMuvyUM_n4qmm9z1H4F9rfduqLxyWQ==
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2024: The global coffee roaster market was valued at $1.35 billion.

October 2024: New Harvest Coffee Roasters saw an 18% increase in conversion rate and 40% more coffee
subscriptions after a Shopify redesign.

2025: The global coffee subscription market is projected to expand from $934 million.

2025-2030: The specialty coffee segment is expected to grow at a 9.5% Compound Annual Growth Rate
(CAGR).

2026: The Canadian coffee market is valued at approximately CA$6.2 billion.

2027: The global online coffee market is projected to exceed US$13.6 billion.

2032: The global coffee roaster market is projected to reach $2.14 billion.

2034: The Canadian national coffee market size is projected to reach USD 42.91 billion, growing at a CAGR of
5.32% from 2026.

2035: The global coffee subscription market is projected to expand to $2.68 billion.

SCORE BREAKDOWN

GAPS / WHAT WE COULD NOT DETERMINE

Detailed information on Fernwood Coffee Roasters' existing technology stack (ERP, CRM, inventory
management) for precise integration planning.

Current status of critical launch assets, including a live landing page, ready marketing content, and any
proof points (e.g., testimonials from beta users).

Specific budget allocation for platform development, system integrations, and ongoing marketing efforts.

Identification of key team members and their roles responsible for managing the launch and post-launch
operations of the portal.

Clearly defined Key Performance Indicators (KPIs) and success metrics for the launch and subsequent portal
performance.

Asset completeness

Channel fitProof availability

Asset completeness 66

The input describes the product but does not specify the readiness of
critical launch assets such as a dedicated landing page, compiled proof
points, or audience engagement content.

Channel fit 96

The launch of a B2B e-commerce wholesale reordering portal directly
aligns with how existing and new independent cafes in Western Canada
discover such products, primarily through direct online presence of
roasters and dedicated B2B e-commerce platforms.

Proof availability 75

The provided information does not indicate the existence of pre-launch
proof such as beta test results, customer testimonials, or performance
data for the reordering portal.



ASSUMPTIONS MADE

The 'Fernwood Coffee Roasters wholesale reordering portal' is intended to be a comprehensive B2B e-
commerce platform, not merely a simple contact form.

The product is currently in a pre-launch phase, and the objective is to assess readiness and develop a
launch plan.

Fernwood Coffee Roasters has the necessary internal resources or is prepared to engage external partners
for technical implementation, integrations, and marketing activities.

The primary goals for the portal are consistent with industry successes: increasing operational efficiency,
enhancing customer experience, and driving sales.

AMBIGUITIES

The exact features and current development stage of Fernwood's 'wholesale reordering portal' are not
explicitly detailed in the input.

The current status of Fernwood's existing assets, such as their customer list, marketing materials, or
logistics infrastructure, is unknown.

No specific launch date or target timeline was provided by the user.

SOURCES

1. intuit.com

2. outserve.co.uk

3. makeitfuture.com

4. perfectdailygrind.com

5. plentifulcommerce.com

6. notblacklabs.com

7. embertribe.com

8. thesmg.team

9. swell.is

10. perfectdailygrind.com

11. modernretail.co

12. bellwethercoffee.com

13. dazzlebirds.com

14. slize.io

15. intuit.com

16. ati4group.com

17. turis.app

18. aptean.com

19. kcupcopack.com

20. swankyagency.com

21. perfectdailygrind.com

22. thereportcubes.com

23. Current time information in Vancouver, CA.

24. coffeeroastlab.com

25. westcoastcoffeetraders.com

26. palletcoffeeroasters.com

27. humblecoffeeroasters.ca

28. transcendcoffee.ca

29. kaleidoroasters.ca

30. zoey.com

31. kaleidoroasters.ca

32. perfectdailygrind.com

33. attnagency.com

34. squareup.com

35. sparklayer.io

36. cjrwholesale.com

37. trade.gov
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Content Generator

VARIANTS

ANGLE

Effortless reordering, saving time.

HEADLINE

Introducing the Future of Wholesale Ordering: Fernwood Coffee's New Online Portal.

BODY

We're excited to announce our new wholesale reordering portal, designed to make your experience with
Fernwood Coffee even more seamless. For our valued partners in Western Canada, this portal offers 24/7
access, intuitive one-click reordering, and a streamlined process to reduce errors. While you've always
relied on our personalized support via phone or email, this new system complements our direct approach,
giving you the flexibility to order whenever it suits your busy schedule, ensuring your freshest roast is
always on its way.

CALL TO ACTION

Explore the new portal and simplify your next order today!

HASHTAGS

#FernwoodCoffee

#WholesaleCoffee

#CafeSupply

#OrderOnline

#WesternCanada



ANGLE

Deeper insight and control over orders.

HEADLINE

Elevate Your Coffee Program with Fernwood's New Wholesale Portal.

BODY

Fernwood Coffee Roasters is committed to supporting our cafe partners in Western Canada, and our new
online reordering portal is built to enhance that commitment. Gain immediate access to your complete
order history, track shipments with ease, and view customized catalogs all in one place. This portal
provides unprecedented transparency and control, complementing the expert support and direct
communication you already appreciate from our dedicated team. We believe this tool empowers you with
more information, ensuring you always get the perfect roast, tailored to your needs.

CALL TO ACTION

Discover how the new portal can optimize your operations. Visit us online now!

HASHTAGS

#FernwoodWholesale

#CoffeePartners

#CafeLife

#StreamlinedOrdering

#BritishColumbiaCoffee

ANGLE

Modern convenience, traditional service.

HEADLINE

Your Favorite Coffee, Smarter Ordering: Introducing Fernwood's Wholesale Portal.

BODY

At Fernwood Coffee Roasters, we value the personal connections we've built with cafes across Western
Canada, which is why we've designed our new online reordering portal to enhance, not replace, our
dedicated service. While you can continue to reach your key contact by phone or email, our new portal
offers the added convenience of 24/7 ordering, reducing common errors, and providing instant access to
order history and tracking. It's the same roast-to-order quality and expert support you expect, now with
added digital flexibility for your routine needs.

CALL TO ACTION

Experience the best of both worlds. Log in or register for our new portal today!

HASHTAGS

#FernwoodRoasters

#WholesalePartnership

#CafeSolutions

#CoffeeCulture

#PersonalizedService



NOTES

The generated content variants aim to address customer resistance by positioning the online reordering portal
as an enhancement to Fernwood Coffee's existing personalized service, not a replacement. Each variant
highlights different aspects of convenience, efficiency, and transparency while reassuring clients that
traditional communication channels for support remain available. The tone is consistently professional,
targeting both existing and new wholesale clients in Western Canada.

TIMELINE

2007: Fernwood Coffee Company begins operations.

December 2023: Fernwood moved to a larger roastery, installed a new fuel-efficient roaster (using 80% less
fuel), and rebranded its grocery bags.

January 2025: Shipping policies updated.

January 30, 2026: Free shipping for retail orders over $50 within Canada takes effect.

August 2026: Terms of Service policies updated.

GAPS / WHAT WE COULD NOT DETERMINE

Specific URL for the new reordering portal.

Actual confirmed features and screenshots of the portal.

A firm launch date for the portal.

Details on any specific training or transition support plans for customers during the portal rollout.

ASSUMPTIONS MADE

Despite the source material's statement, a 'Fernwood Coffee Roasters wholesale reordering portal' is indeed
being launched as implied by the user's request.

The 'industry best practices' and 'key proof points and benefits that such a portal could offer' described in
the source material are the actual features and benefits of the portal being launched.

The target audience is actively using social media channels where this post would appear.

CONTRADICTIONS FOUND

The user's input explicitly refers to a 'Fernwood Coffee Roasters wholesale reordering portal' launch.
However, the source material states: 'current public information not detailing a specific, newly launched
'wholesale reordering portal'... Instead, their wholesale operations highlight traditional communication
methods and strong customer service.' It then proceeds to describe what such a portal could offer to pre-
empt resistance, implying its non-existence but providing a framework for its features.

AMBIGUITIES

The exact feature set of the 'new online reordering system' is not explicitly confirmed as existing within
Fernwood's offering; the source discusses what it *could* offer based on industry best practices, rather
than detailing actual confirmed features of a specific product.



SOURCES

1. businessexaminer.ca

2. fernwoodcoffee.com

3. gov.bc.ca

4. fernwoodcoffee.com

5. fernwoodcoffee.com

6. theroasterspack.com

7. roastertools.com

Cold Outreach Engine

EMAILS

STAGE

Hook

SUBJECT

Western Canada cafes: Navigating rising costs & demand

BODY

Are rising coffee costs (up 27.9% in August 2025) and ongoing labor challenges (cited by 87% of operators)
making it harder to maintain profitability at your cafe in Western Canada? Many independent cafes are
currently facing a 'perfect storm' of financial pressures, with 41% operating at a loss or just breaking even
in early 2026. We know that streamlining operations is crucial for survival and growth in this environment.
At Fernwood Coffee Roasters, we've developed a solution to help you manage these pressures more
effectively, ensuring consistent supply and freeing up valuable time. Would you be open to exploring how
others in Vancouver and Calgary are adapting?

RATIONALE

Opens by directly addressing the most pressing economic challenges (rising costs, labor shortages,
profitability decline) identified for Western Canadian cafes, establishing immediate relevance.

� citynews.ca � tficanada.com
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STAGE

Value

SUBJECT

Your 24/7 solution for consistent coffee supply & efficiency

BODY

Following up on my previous email regarding operational challenges, many Western Canadian cafes are
seeking reliable suppliers and efficient systems to manage increasing pressures. Our Fernwood Coffee
Roasters wholesale reordering portal is designed to give you back control and time. It provides 24/7
access, real-time inventory visibility, and simplified repeat orders, reducing manual errors and ensuring
you can replenish stock precisely when needed. This is critical when 86% of B2B decision-makers prefer
self-service tools for reordering, highlighting the industry shift towards digital efficiency. Imagine easily
managing your orders around your cafe's peak hours, not ours. Want to see how it works?

RATIONALE

Introduces the portal as a direct solution to the mentioned pains, highlighting concrete benefits like 24/7
access and efficiency, supported by industry trends.

� perfectdailygrind.com � sellifyhq.com

STAGE

Pivot

SUBJECT

Personal touch, amplified by technology – not replaced

BODY

When adopting new systems, many wholesale coffee buyers express hesitation, often preferring
traditional communication methods or fearing a loss of personalized service. At Fernwood Coffee, our
portal isn't about replacing the direct, human connection we value with our clients; it's about enhancing it.
We pride ourselves on offering prompt, thoughtful support and direct access to our dedicated coffee
professionals. The reordering portal simply streamlines your routine tasks, freeing up your team and ours
for more valuable strategic discussions, training, or problem-solving. It ensures consistent quality and
reliable ordering, so our in-person interactions can focus on helping your cafe thrive. Ready to experience
the best of both worlds?

RATIONALE

Addresses the common objection of impersonal service head-on, reassuring clients that the portal
complements Fernwood's strong customer support, rather than detracting from it.

� roastertools.com � fernwoodcoffee.com
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STAGE

Breakup

SUBJECT

Closing the loop: Easier coffee reordering for your cafe

BODY

This will be my final outreach regarding the Fernwood Coffee Roasters wholesale reordering portal. We
genuinely believe it offers a significant advantage for Western Canadian cafes facing rising operational
costs and the need for greater efficiency. If you're interested in streamlining your coffee procurement,
ensuring consistent supply, and saving valuable time for your team, the portal is designed for you. No
pressure, but if now's the right time, please reply to this email or visit [Portal Link] to explore how it can
benefit your cafe. Wishing you continued success.

RATIONALE

Provides a clean, respectful close to the sequence with a clear, low-friction call to action, reiterating the
core benefits.

� restaurantscanada.org � tficanada.com

SEQUENCE NOTES

Personalization slots: [Cafe Name] in the Hook email body and potentially the Value email. Consider adding
[Your Name] for the sender. For existing clients, explicitly frame the portal as an 'upgrade' to their current
ordering process. For new clients, emphasize the operational efficiency and reliability aspect. Monitor replies
for specific questions about integration, training, or concerns about current supplier relationships – these
indicate high intent.

CADENCE

EMAIL

Hook

SEND AFTER DAYS

0

EMAIL

Value

SEND AFTER DAYS

3

EMAIL

Pivot

SEND AFTER DAYS

6
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EMAIL

Breakup

SEND AFTER DAYS

10

TIMELINE

Dec 2023: 10% of past-day coffee cups were cold.

2024: Canadian coffee market valued at USD 27.64 billion.

2024: 52% of restaurants were not turning a profit.

Dec 2024: 21% of past-day coffee cups were cold.

Feb 2025: Food service industry operating at approximately 80% capacity due to labor shortages.

2025: 30% of Canadians consumed at least one espresso-based drink daily.

2025: 58% of consumers willing to pay a premium for traceable origin coffee.

2025: Real commercial foodservice sales grew by 2.3%.

2025: Weekly spending at Vancouver restaurants fell 5.7% year-over-year.

2025: 7,000 restaurants closed in Canada.

Aug 2025: Coffee prices surged by 27.9% year-over-year, with roasted or ground coffee increasing by 35.2%.

Dec 2025: Restaurant food prices in Canada climbed 8.5% year-over-year.

Dec 2025: 41% of restaurants were not turning a profit.

Early 2026: 41% of foodservice businesses operating at a loss or just breaking even.

Early 2026: 91% of operators cite food costs as a major pressure point.

Early 2026: 87% of operators cite labor as a major pressure point.

Early 2026: 69% of operators reported customers dining out less due to affordability constraints.

2026: Canadian specialty coffee market estimated to be over $890 million (retail and foodservice combined).

2026: The Canadian coffee industry is valued at around CA$6.2 billion and employs over 160,000 people.

2026: The coffee and snack shops industry in Canada is projected to reach $6.7 billion.

2026: There are 8,774 businesses in the Coffee & Snack Shops industry in Canada.

2026: 46% of operators anticipate profitability to worsen.

2026: Real commercial foodservice sales are expected to decline by 0.2%.

2026: Another 4,000 restaurants are projected to shut down across Canada.

Q1 2026: Very modest growth (less than 2%) for the restaurant industry in Western Canada anticipated from
the FIFA World Cup.

June 1, 2026: British Columbia minimum wage increases to $18.25.

2021-2026: Coffee & Snack Shops industry in Canada saw a CAGR of 4.0%.

2025-2032: Overall Canadian coffee market projected to grow at a CAGR of 6.1%.

2026-2034: Canadian foodservice market projected to grow at a CAGR of 5.53%.

2032: Canadian coffee market projected to reach USD 44.39 billion.



BIGGER PICTURE — KNOCK-ON EFFECTS

Economic: Widespread restaurant closures and declining profitability in the Canadian foodservice sector
impact local economies, employment levels (over 160,000 people employed), and the stability of associated
supply chains.

Social: Shifting consumer preferences towards specialty, ethically sourced, and plant-based coffee options
reflect broader societal values regarding sustainability, health, and premium experiences, influencing
purchasing behaviors across demographics.

Technological: The increasing adoption of digital reordering portals, self-serve, and automation in cafes
signifies a technological shift in the foodservice industry, driven by pressures to manage labor costs,
improve consistency, and meet evolving consumer expectations for efficiency.

GAPS / WHAT WE COULD NOT DETERMINE

Specific unique features or differentiating capabilities of Fernwood Coffee Roasters' reordering portal.

Details on Fernwood's wholesale coffee pricing structure or any introductory offers for new portal users.

Direct testimonials or feedback from current Fernwood wholesale clients regarding their experience with
the portal.

The most common specific objection to *Fernwood's* portal from existing clients, beyond general industry
hesitations.

The ideal point of contact within target cafes (e.g., owner, operations manager, head barista) for optimal
outreach effectiveness.

ASSUMPTIONS MADE

The Fernwood Coffee Roasters wholesale reordering portal functions as a modern B2B platform with
features like 24/7 access, real-time inventory, and order history capabilities.

Fernwood Coffee Roasters maintains a reputation for high-quality coffee and strong customer service, as
indicated by their emphasis on 'dedicated coffee professionals' and 'thoughtful support'.

Target clients (existing and new independent cafes in Western Canada) are receptive to digital solutions that
offer tangible benefits like efficiency and cost savings.

AMBIGUITIES

Specific unique features or differentiators of Fernwood Coffee Roasters' particular reordering portal were
not detailed, leading to generalized benefits in the emails.

The input phrasing 'wholesale reordering portal' suggests it is an existing tool, rather than a new launch,
which influences the framing of the outreach as encouraging adoption/transition.
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