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SYNTHESIS

Fernwood Coffee Roasters is well-positioned in a rapidly expanding specialty
coffee market, anchored by strong foundational differentiators like ethical
sourcing, energy-efficient roasting, and deep craft expertise. However, its
current reliable-yet-unadventurous product perception and limited international
retail presence create exposure in a market increasingly driven by consumer
demand for innovative flavor profiles, convenience, and broader geographic
reach. To fully capitalize on market growth and defend against fierce
competition, Fernwood must strategically evolve its product offerings and
expand its market footprint beyond its current strengths.

COMPETITIVE POSTURE MARKET OPPORTUNITY PRODUCT INNOVATION

Solid but Narrow High Growth, High Requires Evolution
Strong regional/national wholesale, Demand Current offerings perceived as
but limited international and "unadventurous" amidst demand

Specialty coffee market growing at
5.3% CAGR, but consumers seek

innovation.

unadventurous product perception. for dynamic flavors and functional

coffee.

WHAT MATTERS

e Fernwood's established strengths in ethical sourcing, craft expertise, and a robust wholesale
program provide a solid competitive foundation.

e The specialty coffee market is characterized by rapid growth but also intense competition, evolving
consumer preferences for innovation, and demand for transparency and convenience.

e A perceived gap in innovative/adventurous flavor profiles and limited international reach represent
key areas of exposure and missed opportunity for Fernwood.

RECOMMENDED ACTIONS

e |nvestin product innovation to develop more distinctive and "adventurous" flavor profiles,
potentially exploring functional coffee trends, to capture evolving consumer demand.

e Develop a strategic plan for international market entry, including establishing international shipping
capabilities and exploring partnerships for multi-city branded retail expansion.

e Proactively amplify and transparently communicate Fernwood's existing commitments to fair trade,
organic certification, and energy-efficient roasting to reinforce competitive differentiation.

What this means on your doorstep
e

2020 — INTEREST IN SUSTAINABILITY IN COFFEE HAS INCREASED BY 40% SINCE THIS YEAR.

Impact: This macro trend directly validates and reinforces Fernwood Coffee Roasters' existing commitment to fair
trade, organic certification, and energy-efficient roasting, which are core differentiators in its specialty coffee roasting
and wholesale supply business.

Opportunity: Amplify marketing efforts around Fernwood's sustainability credentials, leveraging this increased
consumer interest to attract new wholesale partners and direct-to-consumer sales.

grounded - high

2026 — FUNCTIONAL COFFEE, INCLUDING MUSHROOM, PROTEIN, AND ADAPTOGENIC BLENDS, IS A MAJOR MARKET TREND.




Impact: While Fernwood's current offerings are seen as reliable, the rise of functional coffee presents a direct
challenge to the perception of its products as "unadventurous" in a market seeking innovation within specialty coffee
roasting.

Opportunity: Explore research and development into new product lines, potentially including functional coffee
blends, to diversify Fernwood's portfolio and appeal to emerging consumer preferences.

inferred - medium

TECHNOLOGICAL: GROWTH IN E-COMMERCE, HOME BREWING EQUIPMENT, AND INNOVATIVE PRODUCTS LIKE FUNCTIONAL
COFFEES OR READY-TO-DRINK OPTIONS DEMONSTRATES HOW TECHNOLOGY AND PRODUCT DEVELOPMENT ARE RESHAPING
CONSUMER ACCESS AND PREFERENCES IN THE MARKET.

Impact: This trend highlights the increasing importance of digital reach and diverse product formats in the specialty
coffee market, an area where Fernwood's lack of international shipping and current product profile may limit its
growth in its specialty coffee roasting and wholesale supply.

Opportunity: Enhance Fernwood's e-commerce platform to facilitate international shipping and investigate the
viability of developing new product formats, such as ready-to-drink options or subscriptions for home brewing, to
expand direct customer access.

grounded - high

ECONOMIC: THE SPECIALTY COFFEE MARKET CONTRIBUTES SIGNIFICANTLY TO GLOBAL TRADE AND LOCAL ECONOMIES, WITH

PROJECTED GROWTH FROM USD 245.2 BILLION TO USD 381.52 BILLION BY 2034, SUPPORTING A LARGE ECOSYSTEM FROM
FARMERS TO DISTRIBUTORS.

Impact: The substantial growth trajectory of the global specialty coffee market offers a significant overall expansion
opportunity for Fernwood Coffee Roasters' wholesale supply business, provided it can overcome current limitations in
international reach and product innovation.

Opportunity: Develop strategies to participate more actively in the growing global trade segment, possibly through
export partnerships or by expanding wholesale distribution networks beyond current national limits.

grounded - high
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Competitor Finder

COMPETITORS

NAME
Coffee Roast Lab

WHO THEY ARE

An Ottawa-based roaster focusing on fresh specialty roasts, emphasizing precise small-batch roasting and
rapid shipping.

SERVICES

e Wholesale coffee solutions

e Single-origin coffees

e Specialty blends

e Espresso roasts (medium and dark)

e Decaf options

sippycupmom.com
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NAME
Green Coffee Co.

WHO THEY ARE

An Alberta-based company specializing in sourcing and distributing specialty-grade green coffee beans
across Canada with an emphasis on sustainable trading.

SERVICES

e Unroasted green coffee beans (for home roasters, hobbyists, coffee shops, commercial buyers)

sippycupmom.com

NAME
Phil & Sebastian Coffee Roasters
WHO THEY ARE

A Calgary-based roaster founded in 2007 known for direct purchasing from farmers, strong barista
competition track record, and a commitment to quality and consistency.

SERVICES

e Wholesale coffee products

e Direct trade sourcing

e Comprehensive training and expertise in coffee preparation
e Competitive equipment pricing

nuvomagazine.com philsebastian.com philsebastian.com

NAME
Pilot Coffee Roasters
WHO THEY ARE

A highly respected Toronto-based roaster founded in 2009, recognized for its commitment to Direct Trade
sourcing and consistent roasting quality.

SERVICES

e Wholesale coffee partner program
e High-quality specialty grade coffees
e Coffee consultation

e Equipment sales and maintenance

e Barista education

specialitycoffee.ca
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NAME
49th Parallel Coffee Roasters

WHO THEY ARE
A prominent Canadian roaster with locations in Vancouver and Montreal, an industry leader in building
direct trade relationships with coffee growers since 2004.

SERVICES

e Wholesale coffee program

e Wide range of single origins and roast profiles
e Innovative support systems

e Equipment supply

49thcoffee.com 49thcoffee.com 49thcoffee.com

NAME

French Press Coffee Roasters
WHO THEY ARE

A small-batch specialty coffee roaster on Vancouver Island, an award-winner at the Golden Bean North
America competition.

SERVICES
e Small-batch specialty coffee
e Wholesale partnerships

e (Cafe operations

fpcoffeeroasters.com

NAME
Foglifter Coffee Roasters

WHO THEY ARE

A small-batch specialty coffee roaster based in Shawnigan Lake, Vancouver Island, focusing on sourcing
coffees that complement their roasting style.

SERVICES

e Small-batch specialty coffee
e Retail sales

e Wholesale program

e Subscription purchases

fogliftercoffee.com
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NAME

Stumptown Coffee Roasters

WHO THEY ARE

A North American specialty coffee roaster with an ethos of making the best coffee, known for rigorous
quality checks and B Corp Certification.

SERVICES

e (Customized coffee programs for cafes and restaurants

e (Cold brew kegs and concentrate

e In-depth training resources (barista courses, on-demand videos)

stumptowncoffee.com stumptowncoffee.com stumptowncoffee.com

MARKET SUMMARY

The global specialty coffee market is a dynamic and growing sector, valued at USD 245.2 billion in 2024 and
projected to reach USD 381.52 billion by 2034, driven by a 5.3% CAGR. The business-to-business (B2B) segment,
serving cafes, hotels, and foodservice, dominates distribution with a 63% market share. Key trends include
increasing consumer demand for sustainability and transparency (with 63% willing to pay more for ethically
sourced coffee), the rise of home brewing and subscription models, significant e-commerce growth (USD 5.2
billion in annual U.S. coffee sales), and the emergence of functional coffee products. The market, though
fragmented with numerous artisanal roasters, is characterized by a strong focus on quality, ethical sourcing,

and fresh roasting practices, with premium offerings yielding substantial gross margins of 40-60% in wholesale
formats.

HOW TO STAND OUT

e Amplify and clearly communicate Fernwood's existing unique selling propositions, such as its fair trade and
organic certifications, direct relationships with farmers, and the energy efficiency of its roasting operation,
to appeal to values-driven wholesale partners and consumers.

e Expand and enhance the wholesale support program, potentially offering more advanced barista training,
comprehensive coffee consultation, and a wider range of equipment solutions, mirroring the high-level
services provided by larger competitors.

e Explore product innovation in response to emerging market trends, such as developing a specialized line of
cold brew or functional coffee blends, while maintaining focus on quality and sustainable sourcing.

e Strengthen local market presence on Vancouver Island and British Columbia by actively engaging with local
businesses and potentially seeking regional awards or certifications that highlight local commitment and
quality, similar to French Press Coffee Roasters' Golden Bean success.

TIMELINE

2004: 49th Parallel Coffee Roasters began building direct trade relationships with coffee growers.

2007: Phil & Sebastian Coffee Roasters was founded.

2007: Fernwood Coffee Roasters began roasting fair trade, organic coffees.
2009: Pilot Coffee Roasters was founded.
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e 2019: Coffee Bros. was founded.

e 2020: Interest in sustainability in coffee has increased by 40% since this year.

e 2023: Blue Bottle Coffee secured USD 700 million in funding to expand retail and wholesale endeavors.
e 2023: Probat delivered over 56,000 roasting units globally.

e 2023: Diedrich Manufacturing sold over 42,000 roasting units.

e 2024: The global specialty coffee market was valued at USD 245.2 billion.

e 2024: Arabica beans commanded 56.74% of the global coffee market share.

e 2024: French Press Coffee Roasters earned a gold, a silver, and four bronze medals at the Golden Bean
North America competition.

e 2024: Several roasters were recognized as highly-ranked specialty coffee roasters globally, including Tim
Wendelboe, Coffee Collective, and April.

e 2025: The global coffee roaster market was valued at USD 1.96 billion.

e 2026: Coffee Roast Lab, Coast to Coast Coffee, Green Coffee Co., United Beans, and Specialty Beans were
ranked as leading Canadian specialty coffee roasters.

e 2026: Functional coffee, including mushroom, protein, and adaptogenic blends, is a major market trend.

e April 2026: Keurig Dr Pepper and Nestlé USA extended their partnership for Starbucks K-Cup
manufacturing and distribution.

e 2030: The specialty coffee market is projected to grow at a CAGR of 5.3% through this year.
e 2034: The global specialty coffee market is projected to reach USD 381.52 billion.
e 2034: The global coffee roaster market is projected to grow to USD 3.41 billion.

BIGGER PICTURE — KNOCK-ON EFFECTS

e Economic: The specialty coffee market contributes significantly to global trade and local economies, with
projected growth from USD 245.2 billion to USD 381.52 billion by 2034, supporting a large ecosystem from
farmers to distributors.

e Social: Increased consumer demand for ethically and sustainably sourced coffee drives changes in global
supply chains, fostering direct trade relationships and Fairtrade practices that can improve farmer
livelihoods and promote social responsibility.

e Environmental: The emphasis on sustainable sourcing and energy-efficient roasting technologies (like
Fernwood's 90% less natural gas usage) encourages more environmentally friendly practices throughout the
coffee production process.

e Technological: Growth in e-commerce, home brewing equipment, and innovative products like functional
coffees or ready-to-drink options demonstrates how technology and product development are reshaping
consumer access and preferences in the market.

GAPS / WHAT WE COULD NOT DETERMINE

e Specific financial performance or market share data for Fernwood Coffee Roasters.
e Detailed information on Fernwood's current wholesale customer base or growth targets.

e The explicit scale of Fernwood's operations (e.g., number of employees, annual revenue, production
capacity).

e Specific pricing strategies of Fernwood and its competitors for wholesale products.



ASSUMPTIONS MADE

e Fernwood Coffee Roasters primarily targets the wholesale market, as implied by the competitive landscape

analysis provided.
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POSITIONING

Fernwood Coffee Roasters positions itself as a company of "obsessive coffee professionals" dedicated to
meticulously roasting and cupping daily to maintain high standards for all its coffee offerings. Its core value

proposition is built on expertise and craft, derived from its founders' fine dining background, ensuring quality

and ethical sourcing through a relentless search for high-quality green coffee, prioritizing organic practices and

Fairtrade certification. The company aims for both accessibility and excellence, making high-quality coffee

available in various channels, while fostering community and hospitality in all operations, from sourcing to
customer relationships, rooted in its local Victoria, BC neighborhood.

OFFERING

e Fairtrade, Organic Blends: Designed for consistency and approachability, suitable for grocery stores and

restaurants, purchased in larger quantities.
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e Single Origins and 1936 Espresso Blend: Sourced in smaller amounts from specific farms or co-ops, with

custom roast profiles to highlight unique subtleties.

e |nstant Coffee: Offered through a partnership with Canadian company Hasty Coffee.

e Wholesale Services: Includes roasted-to-order coffee, free shipping on minimum orders, prompt support

from dedicated professionals, and supply of Nuova Simonelli and Fetco equipment.

SWOT

Internal factors (top row) vs. external factors (bottom row) - helps (left) vs. hurts (right)

¢

STRENGTHS

Strong commitment to quality and ethical
sourcing, including Fairtrade and organic
options, and established direct trade
relationships for green beans, reinforcing
consumer trust in sustainable practices.

Deep expertise in coffee roasting and
cupping, evidenced by founders' fine dining
background, Ben Cram's role as a 2015 World
Barista Championship Sensory Judge, and the
company's 2010 Canadian Barista
Championship win.

A well-regarded wholesale program offering
tailored solutions, equipment supply, and
dedicated 24/7 support from key personnel,
which enhances client partnerships.

High overall customer satisfaction, with an
impressive 4.9 out of 5 stars based on 661
reviews, highlighting reliable, well-roasted,
and approachable coffee.

Recognized as the 'Best Workplace' in 2019 by
the Victoria Chamber of Commerce, reflecting
positive internal operations and a strong
company culture.

Established local presence and strong
community involvement in Victoria, BC,
fostering loyalty and positive brand
perception.

r

WEAKNESSES

Customer feedback indicates that while
reliable, some of Fernwood's coffee,
particularly certain blends, can be perceived
as "unadventurous" or "middle of the road,"
lacking the "spark" or "fruity brightness"
found in other specialty roasters.

Espresso drinks served at their cafe, while
competent, are sometimes noted to not
consistently reach the same level of
craftsmanship as other local specialty
establishments.

Historical customer service issues, including
instances of "worst customer service" and
rude staff, were reported in older discussions,
though recent feedback suggests
improvements.

Fernwood's instant coffee, while convenient,
has received mixed reviews regarding taste,
with some users not finding it superior to
cheaper alternatives.

An unspecified concern regarding credit card
handling related to the Fernwood Blend was
reported by one customer, indicating a
potential, albeit isolated, operational
vulnerability.



OPPORTUNITIES

Expand into the rapidly growing Asia-Pacific
specialty coffee market, leveraging increasing
consumer demand for traceable and high-
quality origins in regions like China, Japan,
and South Korea.

Increase investment in online retail and
subscription models, given the projected
rapid growth of e-commerce in coffee sales
(CAGR of 12.3% through 2030), to reach a
broader customer base.

Develop and introduce more innovative
ready-to-drink (RTD) specialty coffee products
to cater to evolving consumer preferences
and convenience demands.

Capitalize further on existing ethical sourcing
and Fairtrade credentials to attract a growing
segment of consumers who prioritize
sustainability and certifications when
purchasing coffee.

Enhance supply chain transparency,
potentially through technologies like
blockchain, to build greater consumer trust
and differentiate the brand amidst industry
concerns about mislabeling and fraud.

Introduce limited-edition or experimental
single-origin releases with distinct and
dynamic flavor profiles to address customer
feedback about "unadventurous" offerings
and capture a segment seeking more exciting
coffee experiences.

THREATS

Intense competition from a multitude of
established Canadian roasters like 49th
Parallel and Pilot Coffee Roasters, as well as
new, award-winning smaller roasters,
demanding constant differentiation.

Volatile green coffee prices and rising
operational costs, which can significantly
impact profit margins and necessitate price
increases that may deter price-sensitive
consumers.

The ongoing impact of climate change on
coffee-growing regions, leading to potential
supply disruptions, reduced yields, and
inconsistent green bean quality, challenging
Fernwood's commitment to quality and
consistency.

Labor shortages and a "brain drain" of skilled
baristas to better-paying sectors, which could
affect the quality of café operations and
wholesale client support services.

Increased trend of wholesale customers
installing their own roasting systems to
reduce costs, potentially eroding Fernwood's
traditional wholesale client base.

Industry-wide issues of mislabeling,
adulteration, and origin fraud in coffee can
erode overall consumer trust, indirectly
impacting even ethical brands like Fernwood.

New, stringent regulations such as the EU
Deforestation Regulation (EUDR), set to apply
from December 2026 for medium/large
companies, could complicate sourcing and
import processes if Fernwood expands into
European markets.



COMPETITOR COMPARISON

NAME
Coffee Roast Lab

EDGE
Provides wholesale coffee solutions across Canada, focusing on weekly small-batch roasting for freshness
and offering flexible ordering with Canada-wide delivery.

GAP

Fernwood has a longer operational history (established 2007 vs. Coffee Roast Lab's 2013 founding) and a
more explicitly detailed emphasis on the founders' culinary expertise and competitive achievements in the
coffee craft.

fernwoodcoffee.com roastlab.com.au coffeeroastlab.com

NAME
Phil & Sebastian Coffee Roasters

EDGE
Emphasizes unparalleled global quality and consistency, offers extensive training and support for
wholesale partners, and maintains long-term, direct relationships with producers across various
international regions.

GAP

Fernwood distinguishes itself with a clear "accessibility and excellence" pillar, aiming to serve both the
specialty and broader grocery/restaurant markets, and holds the recognition of winning the Canadian
Barista Championship.

fernwoodcoffee.com philsebastian.com philsebastian.com

NAME

Pilot Coffee Roasters

EDGE

Operates as a full-service roastery, wholesaler, and café chain with multiple locations in Toronto;
recognized for meticulous direct trade sourcing, a consistent "clean, balanced" roasting style, and was
named Roast Magazine's 2014 Micro Roaster of the Year.

GAP
Fernwood's brand narrative is significantly strengthened by the founders' fine dining background and Ben

Cram's role as a World Barista Championship Sensory Judge, highlighting a unique depth of culinary
expertise in their coffee craft.

fernwoodcoffee.com fernwoodcoffee.com specialitycoffee.ca
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NAME
49th Parallel Coffee Roasters

EDGE

Boasts a longer history (established 2004), a robust direct trade sourcing program since its inception, and
has published a Sourcing Transparency Report since 2014, with a strategic partnership aimed at further
expansion.

GAP

Fernwood explicitly builds its brand around community and hospitality, deeply rooted in its local
neighborhood, and specifically designs blends for broad consistency and approachability across various
market segments.

fernwoodcoffee.com fernwoodcoffee.com wikipedia.org

NAME

French Press Coffee Roasters

EDGE

Achieved significant industry recognition by winning multiple medals, including gold, silver, and bronze, at
the 2024 Golden Bean North America competition, indicating high-quality and award-winning coffees.
GAP

Fernwood demonstrates a broader market reach through its Fairtrade and organic blends, which are
specifically designed for grocery shelves and wider distribution, catering to both specialty and everyday
consumers.

fernwoodcoffee.com theroasterspack.com frenchpresscoffeeroasters.com

NAME
Foglifter Coffee Roasters

EDGE

Benefits from founders with over 20 years of retail coffee industry experience in Vancouver and operates a
flagship cafe in East Vancouver, likely giving them a stronger urban retail foothold. They also offer
expeditious shipping across Canada and to the US.

GAP
Fernwood differentiates itself by emphasizing the founders' fine dining background and competitive
achievements, suggesting a deep-rooted "expertise and craft" in their roasting and cupping processes.

fernwoodcoffee.com fernwoodcoffee.com sippycupmom.com
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NAME
Green Coffee Co.

EDGE

Is a vertically integrated, large-scale grower in Colombia, owning thousands of acres and millions of coffee
trees, providing consistent, traceable, farm-direct Colombian coffee at an industrial scale, with plans for a
US IPO.

GAP

Fernwood's strength lies in its meticulous, manual, small-batch roasting on a Diedrich 24kg drum roaster,
focused on highlighting the unique subtleties of each bean, a craft approach distinct from Green Coffee
Co.'s mass production model.

fernwoodcoffee.com forbes.com tracxn.com

NAME

Stumptown Coffee Roasters

EDGE

An established "third wave" coffee movement player (founded 1999), acquired by Peet's Coffee, B Corp
Certified, with a robust wholesale program including cold brew and comprehensive barista training, and
significant annual revenue.

GAP

Fernwood's Canadian Barista Championship win and its founder's role as a World Barista Championship
Sensory Judge highlight a distinct individual and company expertise in the craft that is not explicitly
detailed in Stumptown's broad market presence.

fernwoodcoffee.com fernwoodcoffee.com wikipedia.org

TIMELINE

e 2004: 49th Parallel Coffee Roasters established.

e 2004: 49th Parallel Coffee Roasters began its direct trade sourcing program.
e 2007: Fernwood Coffee Roasters established in Victoria, BC.

e 2007: Phil & Sebastian Coffee Roasters co-founded in Calgary.

e 2009: Pilot Coffee Roasters founded in Toronto as Te Aro Coffee Roasters.

e 2010: Fernwood Coffee Roasters won the Canadian Barista Championship.

e 2012: Jeremy Perkins, owner of French Press Coffee Roasters, started a previous roasting company (Bean
Brothers Coffee Co.) in the UK.

e 2013: Coffee Roast Lab established in Epping, Melbourne.

e 2013: Pilot Coffee Roasters rebranded from Te Aro Coffee Roasters.

e 2014: 49th Parallel Coffee Roasters began publishing a Sourcing Transparency Report.
e 2014: Pilot Coffee Roasters was named Roast Magazine's Micro Roaster of the Year.

e 2015: Stumptown Coffee Roasters was acquired by Peet's Coffee.

e 2015: Ben Cram, Fernwood Coffee Roasters' co-founder, served as a World Barista Championship Sensory
Judge.
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2017: Green Coffee Co. founded.
Jan 2019: 49th Parallel Coffee Roasters formed a strategic partnership with Claridge Inc. for expansion.

2019: Fernwood Coffee Company was recognized as the "Best Workplace" by the Victoria Chamber of
Commerce.

May 2020: Older Reddit discussions mentioned instances of "worst customer service" regarding Fernwood
Coffee Roasters.

Dec 31, 2020: Ethical sourcing codes (e.g., LDC) mandate that no forest areas be converted to coffee
production after this date.

2022: The US coffee roasting industry supported 120,000 direct jobs.

2022: The specialty coffee segment accounted for approximately 14.2% of total roast and ground coffee
volume sold globally.

2023: Global coffee trade exports reached $42.3 billion.
2023: The roasted coffee segment globally generated 56.1% of global coffee revenue.
2023: U.S. specialty coffee roasters' output grew to 450,000 bags.

2023/24: The global coffee roasting market produced an estimated 170 million 60kg bags of green coffee for
roasting.

2023/24: Worldwide coffee consumption reached approximately 177 million 60 kg bags.

2023/24: The median price for green specialty coffees cupping between 80 and 83.9 points rebounded to
$2.38 per pound.

Feb 2024: Fernwood Coffee Roasters' Fairtrade, Organic Blends line underwent a rebrand.

2024: French Press Coffee Roasters achieved significant recognition at the Golden Bean North America
competition, winning one gold, one silver, and four bronze medals.

August 2024: A Reddit discussion reflected mixed perceptions on the taste of Fernwood's instant coffee.
2024/25: The median price for green specialty coffees was US$4.39/Ib.
Early 2025: Arabica futures hit a record $4.41/Ib.

Early 2025: The World Bank's beverage price index indicated an unprecedented 91% surge in coffee prices
compared to the previous year.

2025: The global specialty coffee market was valued at approximately USD 111.5 billion.

2025: Specialty coffee retail sales were estimated at $9.0 billion, representing about 18.4% of the total roast
and ground coffee market value.

2025: Away-from-home sales, primarily through cafes and coffee shops, held a significant market share of
72.4%.

2025: Europe held a 29.5% share of the global specialty coffee market.

2025: North America dominated the specialty coffee market with a 50.7% market share.
2025: The global market for coffee roasters was valued at USD 1.96 billion.

2025: The U.S. market for coffee roasters contributed USD 0.49 billion.

August 2025: Green coffee prices surged to 328 cents per pound.

August 2025: A customer review noted friendly staff at Fernwood's cafe but described the coffee as
"unadventurous."

2025: Oklao Specialty Coffee in Taiwan was accused of mislabeling top-prize Geisha coffee.

2025: Reports of organized gangs stealing truckloads of green coffee in the US were rising.



Oct 2025: LDC's Global Code of Conduct for Coffee Suppliers was updated.

Q4 2025: The average retail price for roasted specialty coffees in North America was $31.52 per pound.
Dec 2025: The ICO Composite Price for green coffee fell to $2.90 per green pound.

Jan 2026: Past-day consumption of specialty coffee in the U.S. remained steady at 47%.

Q1 2026: The Specialty Coffee Retail Price Index (SCRPI) saw a 3.9% rise.

Mar 2026: The ICO Composite Price for green coffee fell to $2.69 per green pound.

Mar 25, 2026: Counties and cities under Washington's Growth Management Act are mandated to
incorporate economic development elements into their comprehensive plans.

June 2026: The ICO Composite Indicator Price (I-CIP) averaged 248.90 US cents/Ib.

July 2026: Soluble coffee (including instant coffee and extracts) was officially added to the EU Deforestation
Regulation (EUDR).

2026: Green Coffee Co. is planning a US IPO.

Dec 30, 2026: Compliance with the EU Deforestation Regulation (EUDR) applies for green and roasted coffee
for medium/large companies.

June 30, 2027: Compliance with the EU Deforestation Regulation (EUDR) applies for green and roasted
coffee for micro/small enterprises.

Dec 30, 2027: Compliance with the EU Deforestation Regulation (EUDR) is deferred until this date for soluble
coffee.

GAPS / WHAT WE COULD NOT DETERMINE

Specific financial performance metrics for Fernwood Coffee Roasters beyond the approximate 60-70%
wholesale revenue contribution.

Detailed breakdown of Fernwood's market share within specific Canadian regions or the broader Canadian
specialty coffee market.

Information on Fernwood's digital marketing strategies, overall online presence, or e-commerce
performance beyond general market trends.

Specific details regarding the scope, volume, and long-term goals of Fernwood's direct trade relationships
beyond the Brazilian farm mentioned.

The precise nature and resolution of the "unspecified concern regarding credit card handling" reported by
one customer.

Concrete information on Fernwood's specific environmental sustainability initiatives beyond ethical sourcing
and organic/Fairtrade certifications.

Details on Fernwood's current staffing levels or specific challenges related to labor shortages and talent

retention within its operations.

The exact models or range of Nuova Simonelli and Fetco equipment that Fernwood supplies to its wholesale
clients.

ASSUMPTIONS MADE

e The 'French Press Coffee Roasters' competitor refers to the Vancouver Island entity, given the contextual

proximity to other Canadian roasters in the competitor list.



The market trends and statistics labeled 'global' are broadly applicable to Fernwood's operational context,
including its Canadian domestic and international sourcing activities.

CONTRADICTIONS FOUND

Customer service feedback for Fernwood shows a contradiction: older Reddit discussions from May 2020
mentioned instances of "worst customer service," while more recent feedback from August 2025 highlights
friendly staff, suggesting either an isolated issue or significant improvement over time.

Green coffee price trends presented conflicting signals: the ICO Composite Price for green coffee fell by
7.2% in Q1 2026 and 20.1% year-over-year from Q1 2025 to Q1 2026, yet green coffee prices surged to 328
cents per pound in August 2025 and were broadly described as experiencing "extreme volatility" in early
2025/2026, indicating short-term fluctuations within an overall high-pressure and volatile pricing
environment.

AMBIGUITIES

The exact definition of "minimum orders" required for free shipping in Fernwood's wholesale offering is not
specified, which could impact a client's cost calculations.

The scale and specific impact of Fernwood's "charitable efforts and business practices" for community
contribution are not detailed, making their overall reach and effectiveness difficult to quantify.

While Fernwood mentions Fairtrade, organic blends, the extent of other specific certifications (e.g.,
Rainforest Alliance, other organic certifications) or broader international service offerings is not explicitly
provided, creating a partial view of its global compliance and reach.

SOURCES
1. fernwoodcoffee.com 22. freshcup.com
2. theroasterspack.com 23. avenuecalgary.com
3. scoutmagazine.ca 24. brandmagazine.ca
4. fernwoodcoffee.com 25. philsebastian.com
5. businessexaminer.ca 26. philsebastian.com
6. commonlycoffee.com 27. theroasterspack.com
7. thedieline.com 28. every.coffee
8. fernwoodcoffee.com 29. impactkitchen.com
9. fernwoodcoffee.com 30. specialitycoffee.ca
10. commonlycoffee.com 31. theworlds100bestcoffeeshops.com
11. fernwoodcoffee.com 32. tracxn.com
12. farmfolkcityfolk.ca 33. owler.com
13. scoutmagazine.ca 34. tracxn.com
14. businessexaminer.ca 35. wikipedia.org
15. fernwoodcoffee.com 36. claritycoffee.com
16. owler.com 37. claridgeinc.com
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37. fernwoodcoffee.com 151. dailycoffeenews.com

38. commonlycoffee.com 152. medium.com
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41. capitaldaily.ca 155. starshipit.com

42. fernwoodcoffee.com 156. wise.com
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44. mystayathomeadventures.com 158. afcinternationalllc.com
45. acraftedpassion.com 159. tracextech.com
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49. baristalife.co 163. Idc.com

50. theflamingbean.com 164. fairtrade.net

Coverage Gap Mapper

COVERAGE SCORE

70

COVERAGE FACTORS

PRESENCE
SCORE

55

JUSTIFICATION
Fernwood Coffee Roasters demonstrates a strong regional presence in British Columbia and scattered national
retail distribution across Canada. However, its online shipping is limited to Canada, and it lacks the
international market penetration or multi-city branded cafe networks seen among key competitors.

Fernwood Coffee - About Us Fernwood Coffee Company | Victoria, BC Canada gov.bc.ca

DEPTH
SCORE

80

JUSTIFICATION
The brand exhibits substantive coverage, evidenced by winning a 2019 Greater Victoria Business Award, its co-
owner serving as a Sensory Judge at the World Barista Championship in 2015, and recent media features for its
packaging redesign. Its blog also provides detailed coffee-related articles, showcasing expertise and
engagement.

Fernwood Coffee - About Us Learn About Coffee - Fernwood Coffee thedieline.com

FRESHNESS
SCORE
90

JUSTIFICATION
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Fernwood Coffee Roasters shows consistently recent activity, including shipping policy updates in January 2026,
various blog posts up to June 2026, and notable events such as a roastery relocation and new roaster
investment in late 2023, and key personnel changes in 2025.

Fernwood Coffee - About Us Learn About Coffee - Fernwood Coffee Fernwood Coffee Company | Victoria, BC Canada

DEAD ZONES

AREA
International Market Penetration

FINDING

Fernwood's online store offers shipping only within Canada, and its retail presence is limited to Canadian
provinces. Competitors like Coffee Roast Lab and Phil & Sebastian offer international shipping, while
Green Coffee Co. has extensive distribution in the US and Canada, representing a significant untapped
market for Fernwood.

SEVERITY

High

Fernwood Coffee - About Us coffeeroastlab.com philsebastian.com

AREA
Multi-City Branded Cafe Network

FINDING

Unlike competitors such as Phil & Sebastian (nine cafes in Calgary) and Pilot Coffee Roasters (11+21 cafes
across Toronto and Ottawa), Fernwood's direct branded retail footprint beyond its origin point is not
explicitly detailed, potentially limiting direct consumer engagement and brand experience in major urban
centers.

SEVERITY

Medium

visitcalgary.com pilotcoffeeroasters.com dailycoffeenews.com

AREA
Large-Scale Strategic B2B Partnerships

FINDING

While Fernwood engages in wholesale supply, it does not demonstrate the scale of strategic B2B
partnerships seen with Green Coffee Co., which supplies major entities like the U.S. National Parks,
Carnival Cruise Lines, and official sports teams. This limits opportunities for rapid, large-volume market
share growth.

SEVERITY

Medium

Fernwood Coffee - About Us greencoffeecompany.com
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PRIORITY FIXES

FIX
Implement international shipping options for the online store, initially targeting the United States to
capture broader consumer markets.

GAP TYPE
Presence

IMPACT
High
EFFORT
Medium

EXPECTED GAIN
Significant increase in direct-to-consumer sales and enhanced brand recognition beyond Canada's
borders.

Fernwood Coffee - About Us coffeeroastlab.com philsebastian.com

FIX

Develop a strategic partner cafe or specialty retailer program in major Canadian cities (e.g., Montreal,
Vancouver, Toronto) to establish a more visible and experiential branded presence without the overhead
of owned cafes.

GAP TYPE
Presence

IMPACT
Medium

EFFORT
Medium

EXPECTED GAIN

Stronger brand equity and increased market share in key urban areas through localized customer
engagement.

Fernwood Coffee - About Us visitcalgary.com pilotcoffeeroasters.com
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FIX

Actively research and pursue niche B2B partnerships with Canadian hospitality groups, boutique hotels, or
regional corporate clients that align with Fernwood's premium specialty brand, focusing on quality-driven
accounts.

GAP TYPE

Presence

IMPACT

Medium

EFFORT

High

EXPECTED GAIN

Diversified wholesale revenue streams, elevated brand perception through association with high-end

partners, and new market access.

Fernwood Coffee - About Us greencoffeecompany.com

TIMELINE

1989: The Parsonage Cafe, which Fernwood Coffee Company later acquired, was established.

2007: Fernwood Coffee Company originated with the acquisition of The Parsonage Cafe.

2015: Co-owner Ben Cram served as a Sensory Judge at the World Barista Championship.

2019: Fernwood Coffee Company received a Greater Victoria Business Award for Outstanding Workplace.

May 2021: The wholesale coffee division constituted approximately 60-70% of Fernwood Coffee Company's
total revenue.

July 2022: Fernwood Coffee Roasters was featured as 'Coffee Roaster of the Month' by a Canadian blog.

2023: Key partnerships included collaborations with 'Nice Life' for a Cold Brew Martini cocktail and 'San
Poncho' for a coffee promotion.

Late 2023: Sprudge, a prominent coffee publication, featured Fernwood Coffee's new grocery bag design.

November 2023: Fernwood Coffee Company celebrated its 17th anniversary, relocated to a larger roastery
facility, and invested in a new roaster.

February 2024: The Dieline highlighted Fernwood Coffee's rebrand, characterized by modern, graphic
designs and bold colors.

March 2024: A Fernwood Coffee Company staff member participated as a sensory judge at the Canadian
Barista Championships in Montreal.

2024: A barista represented Fernwood Coffee Company at the TED event in Vancouver, serving coffee to
attendees.

January 2025: The company's blog featured an introduction to a coffee producer.
July 2025: Angus was appointed as the Head Roaster.
September 2025: Operations Manager, Eric, undertook an origin trip to Peru.

2025: The company's blog featured various coffee-related articles, including discussions on oily coffee beans
and coffee cupping.


https://fernwoodcoffee.com/pages/about
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQG_fTYsoHgcAPdkFd0u3LQXGq2ETkIuroMGzh8da06XgjWI5tpmpt-TOVGLHobxIJ3Nvapa5mFDLYqtsaJL7y95DnOQxJ08zTwjIa4wLe3XJSdw77OceaE3MpDZ-myed-oZGgBtAh1Y5Psbqs6G_w0=

2025-2026 academic year: Fernwood Coffee is participating in the Sir James Douglas School PAC's coffee
and tea fundraiser.

January 30, 2026: Fernwood Coffee's shipping policy underwent its most recent update.
April 2026: An online blog post discussed capsule coffee.

June 2026: Recent online activity includes blog posts about instant coffee for camping and a 'slow morning
manifesto’'.

SCORE BREAKDOWN

-

Freshness / velocity Depth of coverage

Presence Presence G 78

Fernwood Coffee Roasters demonstrates a strong regional presence in
British Columbia and scattered national retail distribution across
Canada. However, its online shipping is limited to Canada, and it lacks
the international market penetration or multi-city branded cafe networks
seen among key competitors.

Depth of coverage D 94

The brand exhibits substantive coverage, evidenced by winning a 2019
Greater Victoria Business Award, its co-owner serving as a Sensory Judge
at the World Barista Championship in 2015, and recent media features
for its packaging redesign. Its blog also provides detailed coffee-related
articles, showcasing expertise and engagement.

Freshness / velocity D 98

Fernwood Coffee Roasters shows consistently recent activity, including
shipping policy updates in January 2026, various blog posts up to June
2026, and notable events such as a roastery relocation and new roaster
investment in late 2023, and key personnel changes in 2025.

GAPS / WHAT WE COULD NOT DETERMINE

Specific revenue figures or market share data for Fernwood Coffee Roasters and most competitors (except
Green Coffee Co.) that would allow for a more quantitative assessment of market presence and impact.
Customer demographic and preference data for Fernwood and its competitors to refine targeting for

expansion strategies.

Information on marketing spend or digital presence metrics (e.g., social media reach, website traffic) for
Fernwood and its competitors to assess promotional effectiveness.

Specific details on Fernwood's existing cafe operations beyond its origin point are not provided, making a
direct comparison to multi-cafe competitors challenging.

ASSUMPTIONS MADE

The 'category' input accurately reflects Fernwood's core business model.

The listed competitors represent Fernwood's direct competitive landscape in the specialty coffee roasting
and wholesale supply sector.

The objective of the analysis is to identify actionable strategies for Fernwood to expand its market coverage
and visibility.



AMBIGUITIES

e The precise scale of Fernwood's existing national distribution (beyond British Columbia) in terms of number
of retail stores or wholesale volume is not quantified, making a direct 'volume' comparison to national
competitors challenging.

e Detailed information on the distribution channels and geographic reach of '49th Parallel Coffee Roasters'
and 'Stumptown Coffee Roasters' was not provided in the source material, limiting a comprehensive
competitive landscape analysis.
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