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SYNTHESIS

There is an undeniable and growing market for professional e-commerce
solutions among small independent cafes and retail shops, driven by shifting
consumer behavior and the critical need to capture lost reorders and unlock
wholesale opportunities. However, the current '$4,000 Growth Catalyst Store'
package faces significant headwinds: the price point is perceived as high by
budget-sensitive clients, and the 'Growth Catalyst' branding itself carries a
substantial liability due to recent, widely reported scams. To succeed, the
business must immediately rebrand, develop more flexible and value-
transparent pricing, and rigorously demonstrate clear, tangible ROI to build trust
and differentiate its legitimate services.

MARKET DEMAND

High & Growing
Global e-commerce market
expanding rapidly, projected to hit
$6.3 trillion this year.

PRICING/VALUE PERCEPTION

Challenged
$4,000 package faces strong
objections; clients skeptical of
unclear ROI.

BRAND CREDIBILITY

Compromised
'Growth Catalyst' branding carries
significant liability due to recent
scams.

WHAT MATTERS

Small businesses urgently need professional e-commerce to capture growing online demand and
prevent revenue loss, yet they are highly sensitive to initial costs and demand clear ROI for digital
investments.

The "Growth Catalyst" brand name is a major obstacle due to recent scams, necessitating immediate
and clear differentiation to build trust and overcome skepticism.

A tiered, productized service model with transparent pricing and clear deliverables is crucial for
managing client expectations, preventing scope creep, and justifying investment by demonstrating
tangible growth and expanded market reach.

RECOMMENDED ACTIONS

Immediately rebrand the package to remove "Growth Catalyst" and develop new branding that
clearly signals trustworthiness, simplicity, and tangible business benefits, emphasizing
differentiation from fraudulent schemes.

Refine pricing to include flexible, potentially tiered options, starting lower than $4,000 for basic
entry, and craft compelling, data-backed ROI case studies specifically for cafes and small retail,
showing how investment directly translates into reorders and new revenue streams.

Streamline the service design to minimize time commitment and technical complexity for busy small
business owners, offering clear, guided setup and accessible ongoing support to alleviate common
anxieties.

What this means on your doorstep

2024 — THE GLOBAL E-COMMERCE MARKET IS EXPECTED TO REACH $6.3 TRILLION.

Impact: This signifies a vast and continuously expanding addressable market for small businesses, such as
independent cafes and small retail shops, to sell their products and services online, extending beyond local foot
traffic.



Opportunity: The 'Agency Growth Pack' can position its services to help these businesses tap into this massive
market by establishing or upgrading their online stores, thereby unlocking new revenue channels and customer
segments.

grounded · high

2024 — AVERAGE SMALL BUSINESS WEBSITE BUILT BY A FREELANCER COSTS $2,500-$5,000 UPFRONT

Impact: The proposed $4,000 'Growth Catalyst Store' package falls within the established market rate for standard to
e-commerce web design by freelancers, but at the higher end for small businesses.

Opportunity: This validates the price point as competitive within the freelancer market, but reinforces the need to
justify value and ROI, especially given that small businesses are cost-sensitive and will require clear demonstration of
the premium.

grounded · high

2024-2025 — SMALL RETAIL SUPPLIERS, INCLUDING CAFES, FACE ECONOMIC UNCERTAINTY

Impact: Small independent cafes and retail shops, the target audience, are likely to be extremely budget-conscious
and risk-averse, making them hesitant to invest in services with unclear ROI, especially one priced at $4,000.

Opportunity: This highlights the necessity for the 'Agency Growth Pack' to develop highly compelling, ROI-focused
messaging and potentially more flexible payment terms or entry-level packages to mitigate perceived financial risk
and align with their clients' economic realities.

grounded · high

EARLY 2026 — LOCAL SEARCH TERMS LIKE 'COFFEE NEAR ME' SAW A 163% YEAR-OVER-YEAR INCREASE

Impact: While e-commerce expands, strong growth in local search indicates that a professional online presence is
critical not just for wider sales but also for capturing local, in-person traffic and integrating it with online ordering or
information.

Opportunity: The 'Agency Growth Pack' can emphasize the dual benefit of their e-commerce solutions: enabling
direct online sales while simultaneously enhancing local discoverability and customer engagement for independent
cafes and retail shops.

inferred · medium



Service Productizer

PACKAGES

NAME

QuickStart Store

TIER

Basic

DELIVERABLES

Shopify Basic Plan setup and configuration guidance (client provides subscription)

Premium Shopify theme installation and basic branding (logo, colors, fonts)

Up to 8 essential pages (e.g., Home, About Us, Contact, 2 Collection, 2 Product, Policy pages)

Up to 25 product uploads with basic variants configured

Basic mobile responsiveness implementation

Initial SEO configuration (meta titles/descriptions for key pages)

Social media integration (links to client profiles)

SUGGESTED PRICE

$1,250

PRICING RATIONALE

This price point is positioned at the mid-to-lower end of the market for basic Shopify setups and template-
based freelancer work, aligning with 'Basic Shopify setup' costs of $500-$1,500 and 'Basic Web Design
Packages' of $500-$2,000. It offers an accessible entry point for independent cafes and small retail shops
establishing their first online store.

� soluify.com
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NAME

Growth Catalyst Store

TIER

Standard

DELIVERABLES

Shopify Basic/Grow Plan setup and configuration guidance (client provides subscription)

Premium Shopify theme installation and significant customization (layout adjustments, unique
sections)

Up to 15 custom content pages

Up to 100 product uploads with full variant configuration

Integration of 3-5 essential Shopify apps (e.g., customer reviews, email capture, basic upsell/cross-sell)

Enhanced mobile optimization and site speed improvements

Newsletter pop-up and email marketing platform integration (e.g., Mailchimp, Klaviyo setup)

Basic SEO optimization (advanced keyword research, meta descriptions, image alt tags)

2 rounds of design revisions

30 days post-launch support for minor adjustments and issue resolution

SUGGESTED PRICE

$4,000

PRICING RATIONALE

This package is priced at the higher end of the 'Standard Web Design Packages' ($2,000-$5,000) and within
the freelancer rate for 'moderate-level customization' ($1,000-$5,000). It reflects a more robust set of
features and significant customization beyond a basic template, appealing to growing small businesses
seeking a stronger online presence.

� soluify.com
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NAME

Signature Custom Store

TIER

Premium

DELIVERABLES

Shopify Standard/Advanced Plan setup and configuration guidance (client provides subscription)

Fully custom Shopify theme design and development (starting from wireframes/mockups, bespoke
Liquid coding)

Unlimited custom content pages and unique page templates

Advanced features like custom product configurators, subscription systems, or dynamic content
sections

Complex integration of 5-8 Shopify apps or a third-party API (e.g., CRM, advanced inventory
management)

Up to 250 product uploads with complex variant rules and bulk import/export assistance

UX research and conversion rate optimization (CRO) considerations in design

Advanced SEO implementation (structured data, site speed optimization, Google Analytics setup)

3 rounds of comprehensive design revisions

60 days extended post-launch support and performance review

SUGGESTED PRICE

$8,500

PRICING RATIONALE

This premium offering is aligned with the 'Freelancer: Custom Shopify Theme Development' range
($4,000-$10,000) and 'Advanced Shopify theme development' ($3,000-$10,000). It captures the value of a
unique, high-performance, and feature-rich online store, tailored for established small businesses aiming
for significant market impact.

� soluify.com

MARKET RATE CONTEXT

LOW

VALUE

$800

� soluify.com

BASIS

synthesised

TYPICAL

VALUE

$3,500

� soluify.com

BASIS

synthesised

HIGH
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VALUE

$8,000

� soluify.com

BASIS

synthesised

POSITIONING ADVICE

Emphasize the value and specific outcomes each package delivers, rather than quoting hourly rates, to
appeal to clients focused on results and predictable costs.

Display clear, upfront fixed pricing for each tier on your website or proposals to build trust and simplify the
decision-making process for small business owners.

Highlight the mobile-first and responsive design aspects of your builds, as over 70% of e-commerce traffic
originates from mobile devices, directly impacting conversion rates.

Integrate social proof, such as client testimonials and success stories, visibly on your marketing materials to
build trust and demonstrate the tangible benefits of professional design.

Offer a-la-carte add-ons with fixed pricing (e.g., professional product photography coordination, advanced
app setup, content creation guidance) to allow clients to customize without breaking the package structure.

Clearly define the number of revision rounds and the duration of post-launch support included in each
package to manage client expectations and prevent scope creep.

WHAT NOT TO INCLUDE

BOUNDARY

Ongoing content creation (e.g., product descriptions, blog posts, photography)

WHY

Excluding this prevents indefinite work, allows clients to manage their own content updates, and protects
your time for core web development tasks, preventing scope creep and ensuring margin.

BOUNDARY

Advanced digital marketing services (e.g., Pay-Per-Click campaigns, social media management, email
campaign execution)

WHY

This ensures focus on the website build itself, as these are specialized, ongoing services that require
separate contracts or can be offered as distinct, fixed-price add-ons. It protects project boundaries and
prevents the 'website developer' role from implicitly expanding into a full-service marketing agency.
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BOUNDARY

Shopify subscription fees, premium theme costs, app subscription fees, or domain registration/renewal
fees

WHY

These are ongoing operational costs owned by the client. Explicitly excluding them sets clear financial
expectations, ensures the client understands their recurring responsibilities, and prevents your package
price from being inflated by external vendor costs.

BOUNDARY

Long-term website maintenance and updates beyond the specified post-launch support period

WHY

This protects your time and allows for predictable project completion. Ongoing maintenance should be
offered as a separate, recurring retainer service, which provides predictable revenue and prevents open-
ended commitments for post-project support.

TIMELINE

2018: 64% of small businesses had a website

2024: Average small business website built by a freelancer costs $2,500-$5,000 upfront

2024-2025: Small retail suppliers, including cafes, face economic uncertainty

February 2025: Basic Shopify setup costs range from $500 to $1,500; freelancer for moderate-level
customization $1,000 to $5,000

Mid-2025: Shopify powers over 4.8 million live stores globally

August 2025: Basic custom Shopify theme customization costs $500-$2,000; advanced/fully custom theme
development $2,000-$10,000+; ongoing maintenance $50-$500 per month

October 2025: DIY Shopify store development costs $50-$1,000; custom theme development
$2,000-$15,000

December 2025: Medium-sized store development costs around $5,000-$20,000; basic Shopify
maintenance $50-$200 monthly if outsourced

2025: Global e-commerce sales reached $6.42 trillion; ongoing annual costs for a freelancer can range from
$200-$500

January 2026: Most beginners spend between $50 and $150 monthly running a Shopify store

Early 2026: Local search terms like 'coffee near me' saw a 163% year-over-year increase

April 2026: Basic custom theme development might cost $1,000-$3,000; mid-level custom theme
$1,000-$2,000; advanced Shopify theme development $3,000-$10,000

May 2026: Premium Shopify themes typically cost $250-$430

June 2026: Basic web design packages $500-$2,000; standard web design packages $2,000-$5,000; premium
web design packages $5,000-$10,000+; e-commerce web design packages $3,000-$10,000+

July 2026: Integrating SEO services can range from $50-$10,000+ per project or $500-$10,000 per month for
ongoing retainers

2026: 83% of small businesses have a website, up from 64% in 2018



2026: Global e-commerce sales projected to hit $7.41 trillion; 21.8% of all retail purchases expected to occur
online

2026: Basic Shopify Plan costs $25 per month when billed yearly ($29/month monthly); Shopify Grow Plan
$59 per month yearly ($65/month monthly); Advanced Shopify Plan $360 per month yearly ($399/month
monthly); Shopify Plus starts from $2,300 per month yearly

2027: 22.6% of all retail purchases expected to occur online

GAPS / WHAT WE COULD NOT DETERMINE

Information on the user's current project capacity or desired monthly/annual revenue targets to help fine-
tune pricing for optimal profitability.

The specific geographic location of the user and their target clients, as local market rates can sometimes
vary from national averages.

ASSUMPTIONS MADE

The user operates as a sole freelancer or a very small team, which influences the realistic upper limits of
project scope and pricing.

The primary service focus for 'web design' is on the Shopify platform, given the target client's stated need
for their 'first online store'.

The client base of 'independent cafes and small retail shops' implies projects will generally be below
enterprise-level complexity, even for premium offerings.

AMBIGUITIES

The precise definition of 'small local business' is not given (e.g., revenue, employee count), which can
influence the client's budget perception and the appropriate tier within the market price ranges.

The user's specific experience level and portfolio are not detailed, which could further refine pricing within
the established market ranges (e.g., highly experienced vs. newer freelancer).

SOURCES

1. soluify.com

2. fiverr.com

3. fiverr.com

4. elementor.com

5. colewebdev.com

6. wilcowebservices.com

7. webdesigneracademy.com

8. readywebai.com

9. instant.so

10. savvycomsoftware.com

11. vihadigitalcommerce.com

12. fulminoussoftware.com

13. manektech.com

14. aureatelabs.com

15. bsscommerce.com

16. eseospace.com

17. nudgify.com

18. outerboxdesign.com

19. appwrk.com

20. colorlib.com

21. finsi.ai

22. shopify.com

23. Current time information in LU.

24. commerce-ui.com

25. emerline.com

26. rigbyjs.com

27. craftberry.co

28. branvas.com

29. shopifyplusdesigners.com

30. ecorn.agency
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39. ramotion.com

40. folio3.com

41. villagemarketingco.com

42. outerboxdesign.com

43. abbacustechnologies.com

44. cartcoders.com
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50. alliemariedesign.com

51. melanielea.com

Proposal Architect

EXECUTIVE SUMMARY

Your current lack of an online store is directly costing you significant revenue by preventing loyal walk-in
customers from reordering after they move and entirely blocking wholesale sales to cafes outside your city.
This limitation means you are missing out on capturing repeat business (where customers spend three times
more and contribute approximately one-third of online shopping revenue) and are excluded from the rapidly
expanding global e-commerce market, projected to reach $6.3 trillion in 2024. Implementing the "Growth
Catalyst Store" will establish a robust, optimized online presence, immediately enabling seamless reordering,
unlocking new wholesale distribution channels, and transforming these lost opportunities into a powerful,
scalable revenue stream that aligns with modern consumer expectations for digital access.

SCOPE OF WORK

DELIVERABLE

Shopify Platform Setup

DETAIL

Guidance for Shopify Basic/Grow Plan configuration, with client responsible for subscription purchase and
management.

DELIVERABLE

Custom Theme Development

DETAIL

Installation and extensive customization of a premium Shopify theme, including layout adjustments and
creation of unique sections to align with brand identity.

DELIVERABLE

Content Page Creation

DETAIL

Development and population of up to 15 custom content pages (e.g., About Us, Contact, FAQ, Policies).
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DELIVERABLE

Product Catalog Setup

DETAIL

Upload and comprehensive configuration of up to 100 products, including all relevant variants (e.g., size,
color, material options).

DELIVERABLE

Essential App Integration

DETAIL

Selection and integration of 3 to 5 critical Shopify applications for enhanced functionality, such as
customer reviews, email capture, and basic upsell/cross-sell features.

DELIVERABLE

Performance Optimization

DETAIL

Comprehensive optimization for mobile responsiveness across devices and significant improvements to
website loading speeds.

DELIVERABLE

Email Marketing Setup

DETAIL

Implementation of a newsletter pop-up and integration with a chosen email marketing platform (e.g.,
Mailchimp, Klaviyo) for audience engagement.

DELIVERABLE

Foundational SEO

DETAIL

Initial search engine optimization including advanced keyword research, meta description writing, and
optimization of image alt tags for improved visibility.

DELIVERABLE

Design Iteration

DETAIL

Two structured rounds of design revisions to refine the aesthetic and user experience based on client
feedback.



DELIVERABLE

Post-Launch Support

DETAIL

30 days of technical support following launch for minor adjustments and resolution of any operational
issues.

OUT OF SCOPE

Ongoing Shopify subscription fees or app subscription costs.

Advanced custom application development beyond specified integrations.

Ongoing content creation (e.g., regular blog posts, product photography services after initial setup).

Management of digital marketing campaigns (e.g., paid advertising, social media management).

Direct customer service for the online store's patrons.

Payment gateway transaction fees or third-party service charges.

Inventory management beyond the initial product upload and configuration.

TIMELINE PHASES

PHASE

Discovery & Planning

DURATION

1-2 Weeks

WHAT HAPPENS

Detailed requirements gathering, content collection from the client, and selection of the premium Shopify
theme.

PHASE

Development & Customization

DURATION

4-6 Weeks

WHAT HAPPENS

Installation of the chosen theme, creation of custom content pages, uploading and configuring products,
and integrating essential Shopify applications.



PHASE

Optimization & Testing

DURATION

1-2 Weeks

WHAT HAPPENS

Enhancement of mobile responsiveness, site speed improvements, implementation of foundational SEO,
and thorough quality assurance testing.

PHASE

Launch & Handover

DURATION

1 Week

WHAT HAPPENS

Final website launch, comprehensive checks, and client training for independent store management.

PHASE

Post-Launch Support

DURATION

30 Days

WHAT HAPPENS

Provision of support for minor adjustments and resolution of any issues that may arise post-launch.

WHY US

DIFFERENTIATOR

We deliver a comprehensively optimized, growth-focused e-commerce engine, not just a basic online presence,
ensuring your investment directly translates into expanded market reach and sustainable revenue growth.

PROOF POINTS

POINT

In 2026, 81% of consumers research businesses online before making a purchase, and 75% judge a
business's credibility by its website design, highlighting the critical need for a professional and trustworthy
online presence.

� medium.com

POINT

The global e-commerce market is projected to reach $6.3 trillion in 2024, demonstrating a vast and
expanding opportunity for businesses with an effectively implemented online store.

� opensend.com � Ecommerce Statistics In 2026 (Global And U.S. Data)
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POINT

Repeat customers are highly valuable, typically spending three times more than one-time shoppers and
contributing approximately one-third of all online shopping revenue, emphasizing the long-term
profitability of an effective e-commerce platform.

� yotpo.com

POINT

Poor user experience, including slow website load times (a 1-second delay can reduce conversions by 7%),
deters 88% of online shoppers from returning, underscoring the importance of performance optimization
and user-centric design.

� gitnux.org

POINT

Digital ordering and delivery have grown 300% faster than traditional dine-in traffic since 2014, indicating a
substantial and ongoing shift towards online sales channels that businesses must embrace to remain
competitive.

� 6amtech.com

INVESTMENT FRAMING

This $4,000 investment in the 'Growth Catalyst Store' package should be viewed not as an expense, but as a
strategic asset to unlock significant growth. It aligns competitively within the verified market rate of
$800-$8,000 for this service (with a typical price of $3,500). More importantly, it directly addresses the
substantial cost of inaction: the ongoing loss of valuable reorder customers and the untapped wholesale
revenue potential outside your city. This package provides a foundational e-commerce platform that will
enable you to capture a share of the burgeoning $6.3 trillion global e-commerce market, significantly
expanding your customer base and revenue streams, ultimately delivering a strong return on investment that
far outweighs the initial outlay.

TIMELINE

2014: Digital ordering and delivery have grown 300% faster than traditional dine-in traffic.

2023: Global e-commerce market reached $5.8 trillion.

2024: The global e-commerce market is expected to reach $6.3 trillion.

2024: US e-commerce revenue is anticipated to top $1 trillion.

2024: 80% of consumers expect retailers to offer same-day delivery options.

Q1 2025: US e-commerce sales reached $326.7 billion.

2025: The global e-commerce market was valued at USD 33,900.0 billion.

2025: E-commerce sales are projected to account for 20.5% of total retail sales.

Q1 2026: US e-commerce sales reached $326.7 billion, marking a 9.7% increase from Q1 2025 and
constituting 16.8% of total retail sales.

2026: 81% of consumers research businesses online before making a purchase decision.
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2026: 75% of consumers judge a business's credibility by its website design.

2026: 99% of consumers use the internet to find local businesses.

2026: 96% of consumers begin their research online for significant purchases.

2026: The global e-commerce market is projected to grow to USD 39,696.3 billion.

2026: 27% of small businesses still do not have a website.

2026: E-commerce sales are projected to account for over 21% of total retail sales.

2027: Global e-commerce market projections to exceed $7.9 trillion.

2027: 22.6% of total retail sales in the US are expected to occur online.

2033: The global e-commerce market is expected to reach USD 155,982.6 billion.

GAPS / WHAT WE COULD NOT DETERMINE

Specific financial targets for e-commerce sales or wholesale expansion beyond the general goal of reorders
and new cafe partnerships.

Detailed information regarding the client's existing brand guidelines, preferred visual styles, or competitive
landscape analysis.

Specific requirements or existing relationships with target wholesale cafes (e.g., pricing tiers, specific
ordering processes).

Current quantifiable annual revenue loss directly attributable to the absence of an online store.

Any preferred email marketing platform or specific feature requirements for essential Shopify apps beyond
the examples provided.

Confirmation of the availability and quality of product photography and descriptions from the client.

Specific client internal timeline expectations or resource availability for content and feedback.

ASSUMPTIONS MADE

The client is prepared to provide all necessary content for the store, including product descriptions, images,
brand assets, and textual content for custom pages.

The client will manage and be responsible for all Shopify subscription fees and any associated third-party
app subscription costs.

The client has a clear vision for their brand's aesthetic and desired customer experience, which will inform
design choices and customizations.

The client will be responsive in providing feedback and approvals during the two rounds of design revisions
to ensure project momentum.

The client's 'walk-in customers' implies an existing physical retail presence.

The proposed Shopify store, potentially with standard app integrations, will adequately support the client's
needs for B2B wholesale functionality, specifically for sales to cafes outside their city.

AMBIGUITIES

The exact level of 'significant customization' and the nature of 'unique sections' for the premium Shopify
theme are subjective and will be defined through client collaboration and design iterations.

The term 'basic SEO optimization' including 'advanced keyword research' presents a slight ambiguity, but it
clarifies the intent to provide a strong foundational SEO setup beyond mere technical basics.



The precise complexity of 'full variant configuration' for 100 products may vary depending on the product
types (e.g., simple color variants vs. complex matrix configurations).

SOURCES

1. Paper A: Consumer views, behaviour and experiences

2. The Future of Ecommerce | IBM

3. Ecommerce Statistics In 2026 (Global And U.S. Data)

4. Impact of E-Commerce Companies on Traditional Businesses ...

5. How the Fundamentals of Ecommerce Changed

6. Online Choice Architecture - How digital design can harm
competition and consumers - discussion paper

7. Consumer behaviour in a digital environment

8. Local Retail, Global Trends (EN)

9. forbes.com

10. archerpoint.com

11. yotpo.com

12. mobiloud.com

13. prisync.com

14. ecommercenews.eu

15. opensend.com

16. lightspeedhq.com

17. gitnux.org

18. flawless-magazine.com

19. mytotalretail.com

20. deorwine.com

21. localexpress.io

22. luminizemedia.com

23. medium.com

24. leadsagent.io

25. makeitloud.net

26. greenbook.org

27. grandviewresearch.com

28. sproutsocial.com

29. census.gov

30. 6amtech.com

31. business.com

32. ecommercenews.eu

33. ecrloss.com

Sales Objection Simulator

OBJECTIONS

OBJECTION

This just seems too expensive for us right now, especially with everything else we're investing in for the
physical store.

LIKELIHOOD

High

ROOT CAUSE

Budget constraints, perceived high initial investment relative to immediate perceived need, and broader
inflation impacting small business finances.

� webtekcc.com � uschamber.com

https://assets.publishing.service.gov.uk/media/59c9356bed915d7bd5d75dda/paper-a-consumer-experiences.pdf
https://www.ibm.com/think/insights/the-future-of-ecommerce
https://www.sellerscommerce.com/blog/ecommerce-statistics
https://ijrpr.com/uploads/V6ISSUE5/IJRPR46098.pdf
https://tblocks.com/articles/how-e-commerce-has-changed-over-the-last-10-years
https://assets.publishing.service.gov.uk/media/624c27c68fa8f527710aaf58/Online_choice_architecture_discussion_paper.pdf
https://assets.publishing.service.gov.uk/media/624c27c68fa8f527710aaf58/Online_choice_architecture_discussion_paper.pdf
https://www.europarl.europa.eu/RegData/etudes/etudes/join/2011/464441/IPOL-IMCO_ET(2011)464441_EN.pdf
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OBJECTION

I'm worried we won't see enough sales online to justify this $4,000 investment. How do we know it will
actually grow our business?

LIKELIHOOD

High

ROOT CAUSE

Uncertainty about measurable outcomes, difficulty in calculating clear return on investment (ROI), and
underestimation of the long-term value of a professional online presence.

� bigcommerce.com � webtekcc.com

OBJECTION

I've heard some 'Growth Catalyst' programs or similar services can be scams or don't deliver what they
promise. How is yours different?

LIKELIHOOD

Medium

ROOT CAUSE

Negative brand association with similarly named scam services, leading to a fear of being 'burned' or
wasting money on unfulfilled online growth promises.

� reddit.com � reddit.com

OBJECTION

We're already so busy managing the shop; I'm not sure we have the time or technical expertise to handle a
whole new online store effectively after it's built.

LIKELIHOOD

High

ROOT CAUSE

Lack of internal time and resources, perceived complexity of managing an e-commerce operation, and a
belief that a professional solution might require significant ongoing client effort.

� bigcommerce.com � webtekcc.com

OBJECTION

Couldn't we just use a simpler, cheaper option like Squarespace or Wix to get online?

LIKELIHOOD

Medium

ROOT CAUSE

Underestimation of the value of custom design and strategy, a belief that basic DIY platforms are sufficient
and significantly cheaper, and a focus on minimal initial cost over long-term growth potential.

� webtekcc.com
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PIVOT SCRIPTS

OBJECTION

This just seems too expensive for us right now, especially with everything else we're investing in for the
physical store.

SCRIPT

I completely understand that every dollar counts, especially when you're launching a new venture and
managing a physical location. Many small business owners feel that way. Instead of viewing the $4,000 as
just a cost, let's look at it as an investment in a new, profitable revenue stream for your business. My
'Growth Catalyst Store' package isn't just about a website; it's about building a tailored digital storefront
designed to attract new customers and drive sales, directly contributing to your bottom line faster than a
generic solution.

PRINCIPLE

Reframe cost as investment in revenue generation.

OBJECTION

I'm worried we won't see enough sales online to justify this $4,000 investment. How do we know it will
actually grow our business?

SCRIPT

That's a very valid concern, and it's smart to think about ROI. For retail e-commerce, a good target is at
least $2 in revenue for every $1 invested, or a 20% ROI on well-managed operations. My package focuses
on conversion-oriented design and a seamless Shopify experience, specifically for businesses like yours.
We'll build a store that not only looks great but is optimized to turn visitors into paying customers. We can
also discuss initial marketing strategies to ensure you're visible to your target audience.

PRINCIPLE

Quantify potential ROI and connect service directly to revenue.

OBJECTION

I've heard some 'Growth Catalyst' programs or similar services can be scams or don't deliver what they
promise. How is yours different?

SCRIPT

Thank you for bringing that up. It's true there are various programs out there using similar 'Growth
Catalyst' branding, and unfortunately, some have given the name a bad reputation, often promising
instant virality through spammy tactics. I want to be clear: my 'Growth Catalyst Store' package is focused
purely on professional web design and custom Shopify theme builds. It's about creating a robust,
trustworthy online presence for your cafe or retail shop, built on solid design principles and reliable
technology, not on quick-fix schemes. My process is transparent, and the results are a high-quality,
functional e-commerce store.

PRINCIPLE

Address negative association directly, differentiate by detailing legitimate service, and emphasize
transparency and tangible deliverables.



OBJECTION

We're already so busy managing the shop; I'm not sure we have the time or technical expertise to handle a
whole new online store effectively after it's built.

SCRIPT

I completely appreciate that your time is incredibly valuable, and you're already doing so much as a small
business owner. My goal is to make this process as smooth as possible for you. The Shopify platform is
designed to be user-friendly, and I'll ensure your custom theme is intuitive for you to manage products,
orders, and basic updates. We'll also include a handover session to walk you through everything, and I can
offer ongoing support options to handle more complex needs, freeing you up to focus on your core
business.

PRINCIPLE

Acknowledge time constraints, emphasize ease of use post-launch, and offer continued support.

OBJECTION

Couldn't we just use a simpler, cheaper option like Squarespace or Wix to get online?

SCRIPT

You certainly could, and those platforms are good for a very basic online presence. However, for $4,000,
my 'Growth Catalyst Store' package goes beyond a simple template. We're building a customized Shopify
store specifically designed to scale with your business and convert sales. This isn't just a website; it's an e-
commerce engine with professional design, tailored features, and strategic optimization that influences
50% of consumers' perception of your brand, something a generic DIY site often can't achieve. It's about
building a foundation for sustainable growth, not just an online brochure.

PRINCIPLE

Acknowledge alternatives, differentiate by emphasizing custom value, scalability, and brand perception
impact.

PROOF TO BRING

Case studies or testimonials from similar independent cafe or small retail shop clients who have seen
increased online sales and improved brand credibility after a professional Shopify build.

Data point: '50% of consumers believe a company's website design influences their perception of the
brand'.

Data point: A 'good' ROI for e-commerce is generally considered to be at least 2:1 (200%), or 20% for well-
managed retail e-commerce operations.

A clear project timeline and detailed deliverables list for the $4,000 package, demonstrating transparency
and a structured approach.

Specific details on the post-launch support, training, or easy-to-follow management guides included to
address concerns about ongoing store management.

Guarantees on design quality, functionality, or a clear scope of work to mitigate trust issues and ensure
client satisfaction.



DEAL RISKS

The client's budget for an online presence is significantly lower than $4,000, and they are unwilling or
unable to stretch it.

The client prioritizes an extremely low-cost, DIY solution (e.g., Squarespace, Wix) over professional quality
and long-term growth potential.

Negative perceptions surrounding the 'Growth Catalyst' name prove too strong to overcome, despite
differentiation efforts, leading to a complete loss of trust.

The client genuinely believes their existing local, word-of-mouth strategy is sufficient, diminishing their
perceived need for a robust online store.

Unrealistic expectations from the client regarding instant 'viral' success or rapid, effortless online growth,
potentially influenced by other 'Growth Catalyst' programs, which the user's service cannot deliver.

Lack of internal resources or commitment from the client to actively manage the online store after launch,
leading to underutilization of the investment and poor results.

TIMELINE

October 2024: Discussions and warnings active about Catalyst Collective (Instagram/Reels Growth Course)
scam.

March 2025: Shopify user reported an 'unreasonable price jump' for essential API functionality.

September 2025: Some merchants reported losing an average of $29 for every new customer acquired;
shipping costs increased 35% year-over-year in international shipping.

October 2025: Reddit discussion explicitly identifies Catalyst Growth Group / Catalyst Growth Marketing as
a task scam.

Q1 2026: Inflation was the top challenge for 53% of small businesses surveyed.

July 2026: A 'Growth SaaS' implementation could range from $40,000-$120,000, depending on
customization and integrations.

GAPS / WHAT WE COULD NOT DETERMINE

Specific examples or case studies from the user's past clients (e.g., independent cafes or small retail shops)
to demonstrate success with their 'Growth Catalyst Store' package.

A detailed breakdown of the user's package inclusions, such as post-launch support, training, or specific
growth-oriented features beyond basic web design.

Information on how the user plans to proactively differentiate their brand from negatively associated
'Growth Catalyst' entities in their marketing or initial outreach.

ASSUMPTIONS MADE

The user's 'Growth Catalyst Store' package is a legitimate service providing freelance web design and
Shopify theme builds, and not a scam, despite the negative associations with other services using similar
branding.

The $4,000 price is a one-time fee for the build and design, and does not include ongoing monthly
subscriptions or additional marketing services, unless explicitly stated otherwise by the user.



The client type (independent cafes and small retail shops) typically has limited marketing budgets, technical
expertise, and time for managing complex digital projects.

AMBIGUITIES

The precise features and deliverables included in the user's $4,000 'Growth Catalyst Store' package are not
detailed, which could influence specific objections related to value or complexity.

The extent to which the 'Growth Catalyst' name alone will trigger skepticism in a prospect, even before
discussing the user's specific services, is not fully quantifiable.
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Cold Outreach Engine

EMAILS

STAGE

Hook

SUBJECT

Expanding Your Reach Beyond the City Limits?

BODY

Hi [Prospect Name], Many independent cafes and small shops like yours share a common challenge: once
a valued customer moves away, their reorders often stop. You also miss out on significant wholesale
opportunities with businesses beyond your immediate area. We're seeing a clear trend: small businesses
are increasingly establishing online stores to overcome these geographic limitations and tap into new
revenue streams. Have you considered how an optimized online presence could help [Cafe/Shop Name]
keep those loyal customers and open up new wholesale channels?

RATIONALE

Opens with the user's stated pain point (lost reorders, no wholesale outside city) and grounds it in the
broader trend of independent businesses moving online.

� The twin transition of retail SMEs: Local Retail, Global Trends � ecomm.design

STAGE

Value

SUBJECT

How [Cafe/Shop Name] Can Capture 24/7 Sales and Expand Market Share

BODY

Following up on our last message. The e-commerce market is set to reach $41.34 trillion by 2026, with
88.1% of Americans shopping online. For independent businesses, this means an online store isn't just an
option; it's a necessity to stay competitive and scalable. Our 'Growth Catalyst Store' package goes beyond
a basic online presence. We build a comprehensively optimized, growth-focused e-commerce engine
designed to transform your current limitations into expanded market reach and sustainable revenue. This
means 24/7 sales, tapping into the 163% increase in 'local coffee near me' searches, and efficient inventory
management, all contributing to increased revenue streams. Instead of just being online, imagine an
engine built to truly grow your business. Would you be open to a brief chat about how this translates into
concrete results for [Cafe/Shop Name]?

RATIONALE

Focuses on the differentiator and backs it with e-commerce growth statistics and benefits, linking directly
to revenue and market expansion.

� forbes.com � capitaloneshopping.com � practicalecommerce.com
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STAGE

Pivot

SUBJECT

Is a $4,000 online store truly an "investment" or an "expense" for [Cafe/Shop Name]?

BODY

I understand that investing in a new online store, especially for $4,000, can seem like a significant expense
when you're already managing a physical shop. Many independent business owners tell us they're worried
about justifying the cost or the time commitment. The key difference lies between simply having an online
presence (like a basic Squarespace or Wix site) and a truly *growth-focused* e-commerce engine. While a
basic online store might start from $1,500, ours is designed to be an asset that actively expands your
reach and revenue, not just another fixed cost. For perspective, opening a physical store can cost around
$55,000. The 'Growth Catalyst Store' is engineered to deliver measurable sales and open new wholesale
channels, ensuring your investment directly translates into sustainable business growth. We also provide
the expertise and support to manage it, so you don't have to become an e-commerce expert overnight.
Could we explore how our package offers a clear ROI path compared to simpler alternatives?

RATIONALE

Directly addresses the top objections: cost (comparing to physical store and simpler platforms), ROI, and
time/expertise. Positions the offering as an investment vs. an expense.

� retailingcentral.com

STAGE

Breakup

SUBJECT

Closing the loop: [Cafe/Shop Name] and online growth

BODY

It looks like now might not be the right time, and that's perfectly fine. I wanted to send one final email to
reiterate the potential for [Cafe/Shop Name] to recapture lost reorders and expand into wholesale
markets, turning walk-in limitations into a broad digital reach with an optimized online store. If exploring a
comprehensively optimized e-commerce engine that drives sustainable revenue growth becomes a
priority in the future, please don't hesitate to connect. Otherwise, I'll close our correspondence here.
Wishing you all the best.

RATIONALE

Provides a clear, respectful end to the sequence while offering one last reminder of the core benefit and a
low-pressure way to re-engage.

SEQUENCE NOTES

Personalization is critical: Ensure [Prospect Name] and [Cafe/Shop Name] are accurately filled for each
recipient. Research the prospect's specific business to tailor your initial hook, if possible. Monitor replies
closely; any engagement, even a 'no thank you,' should prompt you to pause the sequence and respond
personally. Tailor follow-ups based on specific interests or objections raised in replies.
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SEND AFTER DAYS
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TIMELINE

March 2023: New Jersey Economic Development Authority's (NJEDA) Small Business E-Commerce Support
Program launched.

2024: Independent coffee shops demonstrated resilience, with 68% reporting stable or increased revenue.

Q1 2024: E-commerce share of total U.S. retail sales was $300.2 billion, a 6.1% increase from Q1 2023.

2025: Global B2B and B2C e-commerce projected to reach $37.05 trillion.

Q1 2025: Over 16% of all U.S. retail sales occurred via e-commerce, totaling $300.2 billion.

February 24, 2025: Non-optimized, slow, or non-mobile-friendly websites can lead to lost sales and high
bounce rates.

February 24, 2025: 82% of consumers reported being convinced to purchase a product after watching a
brand's video.

2025: 28.4% of consumers preferred online shopping.

2025: 58% of U.S. consumers shopping online weekly.

2025: There were roughly 36.2 million small businesses in the U.S.

2025: U.S. online retail sales reached $1.431 trillion.

February 2026: Searches for 'local coffee near me' increased by 163% year-over-year.

2026: Overall coffee shop industry growth rate in the U.S. is minimal at about 0.2% year-over-year.



2026: Global B2B and B2C e-commerce projected to reach $41.34 trillion.

July 25, 2026: The 'Growth Catalyst' personal reflection app had not received enough ratings or reviews.

2030: E-commerce's share of total grocery sales projected to reach 18-30%.

2030: U.S. online retail sales projected to hit $1.98 trillion.

GAPS / WHAT WE COULD NOT DETERMINE

No specific case studies or quantifiable results for *this particular 'Growth Catalyst Store' package* were
provided, which would strengthen the 'Value' and 'Pivot' emails significantly by demonstrating concrete ROI.

Specific, granular features or modules included in the 'Growth Catalyst Store' package that elaborate on
'comprehensively optimized' were not detailed.

Information on the preferred communication channels or typical response rates for this target audience
was not provided.

ASSUMPTIONS MADE

The 'Growth Catalyst Store' package provides a solution that directly addresses the pain points and
differentiates itself as described by the user.

The target clients (independent cafes and small retail shops) are receptive to cold outreach via email.

The $4,000 figure mentioned in the user's objections is the approximate cost of the 'Growth Catalyst Store'
package, aligning with source material estimates for a basic e-commerce store.

The distinction between a 'basic online presence' and a 'comprehensively optimized, growth-focused e-
commerce engine' is clear and valuable to the target audience.

AMBIGUITIES

The specific features and exact cost of the 'Growth Catalyst Store' package are not fully detailed beyond its
overall goal and the $4,000 figure mentioned in objections, making the 'optimization' somewhat general.

The term 'Growth Catalyst' is ambiguous in search results, referring to various entities, which could lead to
confusion if the prospect is aware of these; the analysis assumes the user's offering is a legitimate business
solution and not one of the negatively perceived entities.
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