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BOTTOM LINE

Union Hand-Roasted Coffee stands as an ethically-driven leader within the UK's
mid-specialty coffee market, adeptly balancing high-quality craft with
mainstream accessibility. The company's pioneering 'Direct Trade' program and
strong B Corp credentials provide a significant competitive advantage in a
market increasingly valuing sustainability. While its broad supermarket
presence effectively expands specialty coffee's reach, it also invites scrutiny
from traditional purists. Union is well-positioned for continued growth by
leveraging its diversified distribution and robust wholesale support in a rapidly
expanding global specialty coffee market.

MARKET POSITION ETHICAL STANCE GROWTH TRAJECTORY

Established Mid-Tier Strong Differentiator Positive

Leader 93% Direct Trade, >$3M above C- UK coffee market to £9B by 2035,
Price global specialty coffee CAGR 10.4%

Bridging independent and
mainstream, B Corp certified (106.3
score)

WHAT MATTERS

e Union's deeply embedded ethical sourcing and strong sustainability credentials, including its B Corp
status and verifiable 'Direct Trade' program, effectively meet and influence growing consumer
demand for responsible products.

e The strategic 'mid-specialty tier' positioning and widespread supermarket penetration grant Union
broad market reach, though this also creates tension with niche 'specialty purists' who view it as
brand dilution.

e Union's comprehensive wholesale offering, including barista training and equipment support,
fosters strong partnerships and customer loyalty, which is critical for success in the dominant 'away-
from-home' coffee consumption segment.

RECOMMENDED ACTIONS

e Proactively enhance communication efforts to detail the unique flavor profiles and origin stories of
different coffee varieties, thereby countering perceptions of inconsistency and reinforcing the
specific craft behind each product.

e |aunch targeted marketing campaigns that effectively articulate the benefits of bringing high-quality,
ethically sourced specialty coffee to a wider audience, aiming to educate both mainstream
consumers and address 'specialty purist' concerns.

e Explore and pilot innovative packaging and product formats that specifically address identified
customer preferences and environmental goals, ensuring convenience and sustainability align with
evolving market expectations.

SWOT

Internal factors (top row) vs. external factors (bottom row) - helps (left) vs. hurts (right)



STRENGTHS

Strong ethical sourcing via their 'Union Direct
Trade' program, with long-term partnerships,
above-market payments for green coffee
(over $3 million above C-Price average in
2021-2022), and 93% of coffee sourced
through this model

High-quality, specialty-grade Arabica coffee,
with all roasting done to order at their
Canning Town roastery

Robust commitment to sustainability,
evidenced by B Corp certification (scoring
106.3 vs. average 50.9), ISO 14001
environmental management certification, a
'Zero to Landfill' policy, carbon-neutral
packaging, and offsetting Scope 1 and 2
emissions

Broad market accessibility through stocking
in major supermarkets like Waitrose, Ocado,
and Sainsbury's, reaching a wider consumer
base

Comprehensive wholesale support for
partners, including a selection of over 20
coffees, national support, and extensive
barista training

Generally positive customer feedback
regarding coffee quality, taste, and a flexible
subscription service with fast, well-packaged
deliveries

Longevity and established reputation in the
UK market, operating for over two decades

Award-winning, including The Queen's Award
for Enterprise: Sustainable Development
(2022), and 'Best Specialty Coffee Roaster
Europe' and 'Most Ethical Brand Europe' at
the European Coffee Awards (2022)

r

WEAKNESSES

e Occasional issues with order accuracy (e.g.,
incorrect grind) and damaged packaging
upon delivery, leading to customer
complaints

e Some customers report a lack of distinct
flavor profiles across different Union coffee
varieties, perceiving them as "unremarkable"
or inconsistent

e Criticism from some "specialty purists" who
view the brand's widespread supermarket
availability as a dilution of its niche credibility

e Customer feedback suggesting current
packaging sizes may not be ideal, with a
recommendation for different formats (e.g.,
275g packs)



OPPORTUNITIES

Capitalize further on the growing consumer
demand for ethically sourced and sustainable
products by prominently showcasing its B
Corp certification, ISO 14001, and the
quantifiable impact of its 'Union Direct Trade'
program.

Expand its comprehensive wholesale services,
particularly barista training and equipment
supply, as these offerings provide a strong
value proposition and foster loyalty in the
dominant 'away-from-home' coffee market.

Address customer feedback on flavor
consistency by refining communication
around unique profiles, potentially offering
more detailed tasting notes, origin stories,
and suggested brewing methods to highlight
differentiation across its range.

Innovate packaging solutions and explore
new formats (e.g., different bag sizes, bulk
options) to better meet diverse customer

needs and preferences, resolving existing

feedback regarding packaging.

Leverage technological advancements such
as Al automation and loT integration in
roasting processes to enhance consistency,
efficiency, and precise flavor profiling,
aligning with industry trends and improving
product quality.

Reinforce its position as a leader in the 'mid-
specialty tier' through targeted marketing
that celebrates both its craft and its
accessibility, thereby attracting new
customers while educating 'specialty purists'
on the benefits of wider market reach.

OFFERING

THREATS

Intensifying competition from a diverse range
of players, including new micro-roasters,
independent artisan cafés, and larger global
companies expanding into specialty coffee,
could fragment market share.

Erosion of the 'specialty' coffee label's
credibility due to its misuse by less
scrupulous brands, potentially impacting
consumer trust and the perceived value of
genuine specialty roasters like Union.

Supply chain vulnerabilities, including climate
sensitivity in coffee-producing regions leading
to volatile yields and quality, and rising
production costs (fertilizer, labor, logistics),
could affect sourcing consistency and
profitability.

Continued criticism from 'specialty purists'
regarding mainstream availability, if not
effectively countered, could negatively impact
brand perception within the influential niche
coffee community.

Strict and evolving international trade
regulations, such as the EU Deforestation
Regulation (EUDR) effective December 2026,
which mandate extensive due diligence, could
increase compliance costs and supply chain
complexity.

Widespread fraud in the broader coffee
industry, including mislabeling of origin or
bean type, contributes to a general erosion of
consumer trust, which could indirectly affect
even transparent and ethical brands.

e Diverse range of specialty coffees (whole bean, pre-ground for various brewing methods, drip bags,
capsules)

e Established blends (e.g., Natural Spirit Organic Blend, Revelation Espresso) and rotating seasonal single

origins

e Wholesale supply services including professional barista training programs (novice to advanced)

e Wholesale supply of coffee equipment and servicing for partners



POSITIONING

Union Hand-Roasted Coffee occupies a "mid-specialty tier" in the market, aiming to bridge independent and
mainstream sectors by offering accessible yet high-quality coffee. They emphasize craft principles in their
hand-roasting process and are stocked in major supermarkets like Waitrose, Ocado, and Sainsbury's,
broadening their retail footprint.

COMPETITOR COMPARISON

GAP

Union has a significantly broader retail footprint through mainstream supermarkets, which provides
greater accessibility and market reach compared to Origin's curated selection.

EDGE

Established earlier (2004 vs Union 2001), Origin has a longer-standing presence and is recognized for
direct trade and sustainability leadership, winning 'Best Specialty Coffee Roaster in Europe' and 'Most
Sustainable Brand' awards in 2025, suggesting strong industry recognition for ethical practices and quality.
NAME

Origin Coffee Roasters

unionroasted.com youtube.com origincoffee.co.uk

GAP

Union's 'Direct Trade' model predates widespread use of the term and has publicly quantified its ethical
sourcing impact (e.g., over $3 million paid above C-Price average), along with B Corp and ISO 14001
certifications, showcasing a more explicit and verifiable commitment to sustainability.

EDGE

Co-founded by James Hoffmann, a 2007 World Barista Champion and influential voice in global coffee
education, giving Square Mile a strong thought leadership and industry recognition advantage.

NAME

Square Mile Coffee Roasters

unionroasted.com youtube.com squaremilecoffee.com

GAP

Union has successfully scaled its operations to include extensive wholesale services and prominent
supermarket distribution, making specialty coffee more widely accessible than Monmouth's more
traditional, niche approach.

EDGE

Considered 'London's original specialty roaster' (established 1978 vs Union 2001), Monmouth helped
define the city's third-wave movement and is renowned for its deep focus on single-origin coffees and
long-term direct farm relationships.

NAME

Monmouth Coffee Company

wikipedia.org unionroasted.com youtube.com
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GAP

Union offers a more diversified distribution strategy, encompassing wholesale, retail, and subscription
models, allowing it to reach a broader range of B2B and B2C customers beyond a pure subscription focus.
EDGE

Pact Coffee operates on a subscription-first model and emphasizes direct-trade, stating they pay an
average of 65% above the Fairtrade base price, which may resonate strongly with consumers prioritizing
direct farmer support.

NAME

Pact Coffee

unionroasted.com youtube.com researchgate.net

GAP

Union, while committed to sustainability with carbon-neutral packaging and Scope 1/2 offsets, provides
more extensive details on the economic impact of its Direct Trade program, including volume and specific
price premiums paid to farmers.

EDGE

Kiss the Hippo distinguishes itself by being not only carbon-neutral but carbon-negative, representing a
higher standard in environmental sustainability and appealing to highly eco-conscious consumers.

NAME

Kiss the Hippo

unionroasted.com researchgate.net

GAP

Union provides specific, verifiable data on the scale and financial impact of its Direct Trade program (e.g.,
93% of 2M+ kilos sourced directly, $3M+ above C-Price), and its B Corp score (106.3) offers a transparent,
externally audited measure of its overall ethical performance.

EDGE
Ue Coffee Roasters offers an extensive portfolio of meticulously sourced single origins, signature blends,
and decaf options for wholesale, along with professional equipment and barista training, emphasizing
ethical and sustainable practices.

NAME

Ue Coffee Roasters

unionroasted.com youtube.com uecoffeeroasters.com

TIMELINE

e 1978: Monmouth Coffee Company established in London [19].
e Late 1980s: A Berkeley-based company began selling mislabeled 'Pure Kona Coffee' [76].
e 1996: Charges were brought against the Berkeley-based company for origin fraud [76].

e Oct 11, 1996: The U.S. exempted roasted and instant coffee from country of origin marking requirements
for imports [71].
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2000s: The Specialty Coffee Association (SCA) established its cupping protocol and grading system [71].
2001: Union Hand-Roasted Coffee was founded in East London by Jeremy Torz and Steven Macatonia [2].
2002: Climpson & Sons established in Hackney, London [18].

2004: Origin Coffee Roasters established in Helston, Cornwall [16].

2006: Grumpy Mule, an independent Yorkshire roastery, was founded [18].

2007: James Hoffmann (2007 World Barista Champion) co-founded Square Mile Coffee Roasters [17].
2008: Square Mile Coffee Roasters established [17].

2009: Ue Coffee Roasters established in the Cotswolds [13].

2011: The US Food Safety Modernization Act (FSMA) was enacted [71].

2011: 45% of American adults consumed specialty coffee in the past day, an 80% increase since 2011 [74].
2012: Pact Coffee, a subscription coffee company, was founded in London [18].

2018: UTZ Certified merged with Rainforest Alliance [71].

2020-2025: Governments worldwide increasingly looked to local administrations and the private sector for
support due to fiscal and political pressures [61].

Sep 2021-Aug 2022: Union sourced over two million kilos of specialty coffee, with 93% via Direct Trade,
paying over $3 million above the C-Price average [2, 7].

Apr 2022: Union Hand-Roasted Coffee became a certified B Corporation, scoring 106.3 points [2, 7].
2022: Union received The Queen's Award for Enterprise: Sustainable Development [7, 93].

2022: Over 15 tons of coffee with non-compliant packaging or incorrect labels were seized in Brazil [76].
2022: Union received 'Best Specialty Coffee Roaster Europe' and 'Most Ethical Brand Europe' awards [93].

Aug 2022: A Union customer experienced an incorrect grind order, which was promptly resolved by
customer service [7].

2023: The global roasted coffee market was valued at USD 44.9 billion [24].

2023: Brazil's coffee roasting industry processed 45 million 60kg bags [24].

2023: U.S. specialty coffee roasters' output grew to 450,000 bags, up from 420,000 in 2022 [24].

2023: Global wholesale price of roasted coffee beans ranged from $11 to $12.63 USD per kg [24].
2023/24: Global green coffee imports reached 170 million bags [24].

2023/24: The median Free On Board (FOB) price for all specialty coffees was $3.48 per green pound [24].
2024 (Jan): A Reddit user reported Union coffee tasting 'unremarkable' [7, 23, 34].

2024 (Jan): 45% of American adults consumed specialty coffee in the past day [74].

2024 (Jan): A lawsuit was filed against Starbucks by the National Consumers League alleging deceptive
'"100% ethical' sourcing claims [76, 88].

Mar 2024: The SCA released a pioneering survey revealing sentiments on value distribution in the coffee
industry [74].

Nov 2024: Arabica coffee futures surged to a 13-year high, exceeding $3 per pound [74].
Dec 2024: Experts noted the misuse of the 'specialty' label was eroding consumer trust [76].

2024: The global specialty coffee market was valued at USD 80.47 billion, with other estimates ranging from
USD 27.12 billion to USD 101.6 billion [36, 76, 93].

2024: The broader UK coffee market was estimated at $7.5 billion [18].
2024: A global shortage of 20-foot dry containers was noted [74].



2024: A WTO report identified coffee among the most-targeted products for food fraud [76].
2024: North America held 44% of the global specialty coffee market share [76].

2025 (Jan): Union Hand-Roasted Coffee customer feedback highlighted the quality of their house blend and
reliable deliveries [7].

2025: 58% of the world's population resided in urban areas [60].

2025: Origin Coffee Roasters won 'Best Specialty Coffee Roaster in Europe' and 'Most Sustainable Brand'
awards [16].

2025: Many UK Local Growth Plans (LGPs) were published for consultation [61].

Nov 2025: The U.S. removed import duties or tariffs on coffee [71].

Dec 2025: The European Union's urban agenda was published [63].

2025-2026: Hartree Partners Holdings acquired major coffee traders Volcafe and Touton [36].

2025: Melitta Group began investing €100 million to increase production at its Bremen roasting facility by
50% over the next five years [36].

Late 2025-Early 2026: Numerous new coffee roasting businesses launched across the United States [36].
2025: 47% of American adults consumed specialty coffee in the past day [74].
2025/26: Global coffee consumption is projected to reach 173.9 million bags [24].

Jan 2026: Union Hand-Roasted Coffee customer feedback highlighted the quality of their house blend and
reliable deliveries [7].

Mar 2026: The '2025 Specialty Coffee Transaction Guide' was released [36].

Mar 2026: The average retail price for roasted specialty coffees in North America rose to $32.75 per pound
[36].

Apr 2026: Union Hand-Roasted Coffee operates on a zero-to-landfill basis [7].
Apr 2026: Union Hand-Roasted Coffee is widely available in mainstream supermarkets [7].
Jun 2026: Starbucks introduced new limited-edition single-origin specialty coffees [36].

Jun 2026: A shift from a focus on 'care' to 'credentials' was highlighted as a reason for the coffee industry
losing customers [76].

2026 (Dec 30): The EU Deforestation Regulation (EUDR) becomes effective for medium/large companies
[71].

2026: Global economic growth is projected to slow to 2.5% [61].

2026: 20,882 people were employed in coffee production in the U.S. [24].

2026: 47% of American adults consumed specialty coffee in the past day, surpassing traditional coffee
consumption [74].

2026: 69% of 25-39 year olds drank specialty coffee in the past week [74].

2026: North America is expected to hold approximately 51.9% of the global specialty coffee market share
[36, 76].

2026: Europe is expected to have an estimated 29.5% share of the specialty coffee market [36].

2026: Whole bean coffee is expected to capture 36.6% of the market share [36, 76].

2026: The 18-24 age group is projected to account for 44.8% of the specialty coffee market share [36, 76].
2026: The 'away-from-home' segment is projected to dominate distribution with a 70.8% share [36].
2026: The roasted coffee market is expected to grow from USD 43.08 billion [36].

2026: Dutch Bros plans to add 150 new stores [36].



e 2026: A survey highlighted clear communication and emotional intelligence as key leadership behaviors in
the coffee industry [74].

e Jun 30, 2027: The EU Deforestation Regulation (EUDR) becomes effective for micro/small enterprises [71].
e Dec 30, 2027: Compliance for soluble coffee under the EUDR is deferred until this date [71].

e 2030: The global specialty coffee market is projected to reach USD 183.0 billion [24, 74].

e 2030: The UK coffee market is projected to reach £7 billion [93].

e 2030: Asia-Pacific's coffee roasting market is projected to grow at the highest CAGR of 6.8% [24].

e 2032: The global specialty coffee market is projected to reach USD 178.67 billion [76].

e 2033: The global specialty coffee market is projected to reach USD 71.09 billion to USD 251.70 billion [36,
93].

e 2034: The global coffee market is projected to reach USD 381.52 billion [36].

e 2034: The coffee roaster market is projected to grow at a CAGR of 6.6% [76].

e 2035: The UK coffee market is projected to reach $9.0 billion [18].

e 2035: The global specialty coffee market is projected to reach USD 35.96 billion [36].

e 2036: The global specialty coffee market is projected to reach USD 337.7 billion [24, 36, 76].

e 2050: The world's urban population is projected to increase significantly [60].

BIGGER PICTURE — KNOCK-ON EFFECTS

e Social: Union's 'Direct Trade' model and B Corp certification actively promote equitable labor practices and
fair compensation for over 13,000 smallholder farms globally, setting a higher standard for social
responsibility in the coffee supply chain and influencing consumer expectations for ethical sourcing [2, 7,
73,931

e Environmental: With a 'Zero to Landfill' policy, carbon-neutral packaging, and offsetting Scope 1 and 2
emissions, Union contributes to broader environmental sustainability efforts, pushing industry norms
towards responsible waste management and reduced carbon footprints [2, 7, 93].

e Economic: By successfully bridging the 'mid-specialty tier' and achieving widespread distribution in major
supermarkets, Union contributes to the mainstreaming of specialty coffee, expanding market access for
ethically-minded producers and driving economic growth within the higher-value coffee sector [2].

GAPS / WHAT WE COULD NOT DETERMINE

e Specific market share data for Union Hand-Roasted Coffee within the UK or global specialty coffee market.

e Detailed financial performance data for Union Hand-Roasted Coffee beyond stated revenue and employee
count.

e A quantitative analysis of Union's pricing strategy relative to its competitors.
e Specific metrics on the reach and impact of Union's barista training programs and equipment sales.

e Detailed customer demographic data for Union Hand-Roasted Coffee to understand its core audience
segmentation.

e Market share or specific financial figures for direct UK competitors relative to Union.
e |nformation on Union's future product development pipeline or technological investments.

e An assessment of the immediate impact of recent global economic slowdowns or inflation on Union's
consumer demand or operational expenditures.



ASSUMPTIONS MADE

e The provided source material accurately reflects Union Hand-Roasted Coffee's current operations and
market standing.

e The 'mid-specialty tier' positioning is a deliberate and effective strategy for Union, rather than an accidental
market placement.

e The 'specialty purist' criticism, while noted, represents a legitimate segment of consumer opinion relevant
to brand perception.

AMBIGUITIES

e The exact impact and extent of the 'specialty purist' criticism are not quantified, making it difficult to
precisely assess its strategic importance.

e The specific current packaging sizes of Union Hand-Roasted Coffee are not detailed, making the suggested
'275 grams' improvement hard to contextualize fully.
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