
Service Productizer

BOTTOM LINE

Your freelance web design and Shopify theme build services for independent
cafes and small retail shops can be successfully productized into three distinct
tiers: Quick Launch Essentials, Growth Catalyst Standard, and Bespoke Brand
Experience. These packages are priced between $2,200 and $7,500, reflecting
clear market rates for small business website and Shopify store development,
ensuring accessibility for your target clients while maintaining professional
value. By explicitly defining deliverables and boundaries, you can reduce scope
creep and establish predictable revenue streams.

MARKET COMPETITIVENESS

Competitive
Packages priced within established
small business Shopify build ranges
($1,500-$8,000+).

SCOPE PROTECTION

High
Clear deliverables and explicit
exclusions minimize creep.

CLIENT VALUE

Strong
Addresses critical need for 'digital
storefront' and mobile presence.

WHAT MATTERS

The market rates for small business Shopify builds range from $1,500 for basic setups to $8,000+ for
custom solutions, providing a robust pricing framework.

Clear, countable deliverables within each package are crucial for managing client expectations and
preventing project scope creep, as explicitly outlined in package descriptions.

Positioning these packages emphasizes the 'digital storefront' value and mobile-first design, aligning
with the primary needs of independent cafes and small retail shops entering the online market.

RECOMMENDED ACTIONS

Implement the three tiered packages as outlined, ensuring each deliverable is communicated clearly
to potential clients.

Develop a clear sales process that articulates 'what's included' and 'what's not included' for each
package, leveraging the 'whatNotToInclude' list to protect margins.

Consider developing an optional, separate retainer service for ongoing maintenance and support to
capture recurring revenue beyond the initial project build, based on identified market rates
($50-$400/month).
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PACKAGES

NAME

Quick Launch Essentials

TIER

Basic

� levitate.ai � gruffygoat.com

DELIVERABLES

3-5 responsive pages (Homepage, About Us, Contact, 1-2 Product/Service pages)

Installation and customization of a selected free or budget-friendly Shopify theme

Brand integration (logo, colors, fonts, basic navigation setup)

Upload and configuration for up to 10 products or service listings

Client-provided text and image integration

1 round of revisions

Fixed delivery timeframe: 2-3 weeks

SUGGESTED PRICE

$2,200

PRICING RATIONALE

This package is priced at the mid-point of freelancer-assisted basic template-based sites for new
businesses ($1,500-$3,500) and within the general basic Shopify store development range ($500-$2,000). It
focuses on providing a functional, professional online presence using readily available themes to keep
costs accessible for independent cafes and small retail shops. The price reflects a balance between market
lows and a professional service delivery.
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NAME

Growth Catalyst Standard

TIER

Standard

� levitate.ai � gruffygoat.com

DELIVERABLES

5-8 responsive pages (including Blog/FAQ page, additional product/collection pages)

Selection, installation, and customization of a premium Shopify theme (e.g., Impulse, Prestige)

Enhanced brand design elements and optimized navigation

Upload and configuration for up to 30 products or service listings

Integration of 2-3 essential Shopify apps (e.g., basic SEO, email marketing pop-up)

Basic on-page SEO optimization (meta titles, descriptions, image alt tags)

1-hour client training session on content and product management

2-3 rounds of revisions

Fixed delivery timeframe: 3-5 weeks

SUGGESTED PRICE

$4,200

PRICING RATIONALE

This tier aligns with the 'realistic budgets for Shopify store setup' for small businesses, which fall between
$2,500 and $4,000 for a premium theme and basic setup. It also falls within the broader range for
professional Shopify store development ($2,000-$10,000) and custom theme customization ($500-$5,000).
The price justifies the use of a premium theme, expanded page count, and key app integrations for better
user experience and conversion.
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NAME

Bespoke Brand Experience

TIER

Premium

� levitate.ai � gruffygoat.com

DELIVERABLES

8-15+ responsive pages, including custom layouts and specific conversion-focused design elements

Extensive customization of a premium Shopify theme or light custom theme development for unique
UX

Advanced brand identity integration and refined user journey mapping

Upload and configuration for up to 50 products or service listings, including advanced filtering setup

Integration of 3-5 advanced Shopify apps (e.g., subscriptions, product bundling, advanced analytics)

In-depth SEO setup with initial strategy guidance

Conversion Rate Optimization (CRO) implementation

Dedicated launch support and 1-month post-launch technical support

3-4 rounds of revisions

Fixed delivery timeframe: 6-8+ weeks

SUGGESTED PRICE

$7,500

PRICING RATIONALE

This premium offering is positioned within the range for 'freelancer custom theme builds' ($2,000-$5,000)
and 'more fully custom stores for small-to-medium businesses' ($2,000-$6,000). For cafe-specific websites
with advanced features like online ordering, costs can reach $8,000 to $15,000. The price reflects
comprehensive customization, advanced functionality, integrated marketing elements, and extended
support for businesses seeking a highly unique and optimized online presence.

WHAT NOT TO INCLUDE

WHY

This helps maintain project timelines and fixed pricing, as content creation can be highly variable and
prone to delays. Clients are expected to provide content.

BOUNDARY

Extensive content writing or advanced photography/videography services

WHY

These are ongoing operational costs for the client, separate from the one-time development fee. Clearly
separating them ensures the client understands their recurring financial commitments.

BOUNDARY

Shopify subscription costs or third-party app subscription fees
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WHY

These services fall under long-term marketing strategies and are distinct from the initial website build.
Offering them as separate, ongoing retainer services can provide additional revenue streams without
inflating the initial project scope.

BOUNDARY

Ongoing digital marketing services (e.g., continuous SEO optimization, paid ads management, social media
management)

WHY

This prevents projects from becoming open-ended and highly technical, which often leads to significant
scope creep and cost overruns for small business budgets. Focus on effective use of available tools.

BOUNDARY

Complex custom feature development outside of existing theme capabilities or standard app integrations

WHY

Defining a clear number of revisions helps control project scope, client expectations, and ensures timely
project completion. Additional changes can be quoted as extra work.

BOUNDARY

Major design overhauls or additional revision rounds beyond the package allowance

MARKET RATE CONTEXT

LOW

BASIS

synthesised

VALUE

$1,500

� levitate.ai � gruffygoat.com

HIGH

BASIS

synthesised

VALUE

$8,000

� levitate.ai � gruffygoat.com

TYPICAL

BASIS

synthesised

VALUE

$4,000

� levitate.ai � gruffygoat.com
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POSITIONING ADVICE

Clearly articulate the fixed scope and deliverables for each package to manage client expectations and
prevent scope creep. Emphasize predictability in cost and outcome.

Highlight the 'digital storefront' aspect for independent cafes and small retail shops, stressing how even a
basic professional online store enhances credibility and discoverability.

Emphasize mobile-first design and SEO optimization as critical components in every package, as most target
clients' customers access websites via mobile devices.

Present ongoing maintenance, app subscriptions, and Shopify platform fees as separate, post-launch client
responsibilities, offering a distinct retainer service for ongoing support if desired.

For the Premium package, focus on the unique user experience and conversion optimization benefits to
justify the higher investment, aligning with the client's growth aspirations.

Differentiate by the level of customization, number of pages, and advanced functionality offered across
tiers, using the free vs. premium theme distinction as a key selling point.

TIMELINE

2024-2026: Current market trends for initial development and retainer services for freelance web designers
specializing in Shopify theme builds for small businesses.

2025: Shopify Theme Costs and Shopify Developer Hourly Rates are observed.

2026: Typical project costs for freelance web design for small businesses range from $1,500 to $8,000 for a
one-time custom site.

2026: Freelance web designers typically charge $75 to $150 per hour.

2026: Ongoing maintenance costs for custom sites range from $50 to $200 per month.

2026: Overall Shopify store development costs: Basic $500–$2,000; Professional $2,000–$10,000.

2026: Realistic budgets for small business Shopify setup (10-50 products) with premium theme and basic
setup fall between $2,500 and $4,000.

2026: Shopify Developer average hourly rate is around $78/hr.

2026: Shopify subscription plans range from Basic ($25/month annual) to Advanced ($299/month annual).

2026: Ongoing Shopify costs for maintenance ($50-$150/month) and apps ($50-$350/month).

2026: General web maintenance retainers for small to mid-size businesses typically range from $100 to
$300 per month.

2026: Productized web design services for a beginner freelancer specializing in small business sites have a
reasonable price range of $800 to $2,500 for monthly subscriptions.

April 2026: Shopify theme development services from some providers start as low as $10-$30 per hour.

GAPS / WHAT WE COULD NOT DETERMINE

The user's preferred project duration and personal capacity/workload are not known, which could influence
package timelines.

Specific examples of successful past projects or a portfolio that could justify higher-end pricing for the
'Bespoke Brand Experience' are not provided.

The user's desired profit margin for these services is not specified, which could impact the ultimate pricing
strategy beyond market rates.



No information on the user's brand, unique selling proposition, or competitive differentiation in the local
market beyond their general service offering.

ASSUMPTIONS MADE

The user is operating as a single freelance web designer/developer.

The target clients (independent cafes and small retail shops) prioritize a professional, functional online
presence over highly complex or bespoke features, due to budget constraints typical for small businesses.

The packages are designed as one-off project builds for initial website/store launches, rather than ongoing
monthly subscriptions for continuous development.

The user's skill level is sufficient to deliver the features described in the 'Standard' and 'Premium' packages,
including premium theme customization and light custom theme development.

AMBIGUITIES

The exact level of the user's experience (junior, mid-level, senior) is not specified, which can influence
market positioning and the justification of prices. The current pricing assumes a mid-level professional.

The precise definition of 'small local businesses' in terms of their typical budget flexibility beyond the stated
ranges is not fully clear, requiring some synthesis in pricing decisions.

SOURCES

1. levitate.ai

2. gruffygoat.com

3. elementor.com

4. jim.com

5. thervo.com

6. wilcowebservices.com

7. succeedingsmall.co

8. blesswebdesigns.com

9. leadpages.com

10. oui.digital

11. medium.com

12. metizsoft.com

13. tevello.com

14. nudgify.com

15. outerboxdesign.com

16. trueprofit.io

17. expertvillagemedia.com

18. fulminoussoftware.com

19. appwrk.com

20. twine.net

21. golance.com

22. storetasker.com

23. abbacustechnologies.com

24. invedus.com

25. aureatelabs.com

26. instant.so

27. qrolic.com

28. technosoftwares.com

29. fulminoussoftware.com

30. proximatesolutions.com

31. abbacustechnologies.com

32. iihglobal.com

33. websitemaintenanceservices.org

34. rootstuff.io

35. wixwebsitetemplates.com

36. fiverr.com

37. vihadigitalcommerce.com

38. eseospace.com

39. contra.com

40. boringriches.com

41. gravitatedesign.com

42. localseova.com

43. manypixels.co

44. jamesandthesite.com

45. medium.com

46. manyrequests.com

47. shopify.com

48. usequeue.com

49. itimap.com

50. fulminoussoftware.com
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medium confidence · grounded in 57 sources
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