Local Authority Auditor

medium confidence - Grounded in 34 sources - 27 Jul 2026

BOTTOM LINE

Fernwood Coffee Roasters is a highly trusted and visible specialty coffee
business in Victoria, British Columbia, characterized by strong reputation quality
and consistent local citations. While deeply integrated into the local scene,
there's an opportunity to solidify its market position further by more explicitly
showcasing its ethical sourcing practices and unique product expertise, areas
where key rivals are visibly assertive.

LOCAL AUTHORITY REPUTATION QUALITY VISIBILITY TRAJECTORY
High Excellent Stable with Growth
Authority Score: 88/100 90/100, 'Extraordinary' 5.0 rating on Potential

Th3rdwave

Strong review momentum but
opportunities to enhance specific
trust signals.

WHAT MATTERS

e (Consistent high-quality products and customer service have built a strong local reputation and
review momentum.

e While well-cited, specific aspects of ethical sourcing and specialized brewing are less visibly
articulated compared to some direct rivals.

e Proactive engagement with local media and clearer communication of brand differentiators are key
to future growth and competitive advantage.

RECOMMENDED ACTIONS

e |aunch a campaign to highlight active direct trade relationships and specific sustainability practices,
including farmer stories and the use of efficient roasting technology.

e Train staff and develop marketing materials to emphasize unique brewing methods and specific
coffee characteristics to attract discerning customers.

e Engage proactively with local news outlets and food blogs to secure features that highlight
Fernwood's heritage, community contributions, and unique offerings.



FIX LIST

FIX

Develop and promote detailed content (e.g., blog posts, website section, in-store visuals) explicitly
highlighting current direct trade relationships, farmer stories, and specific sustainability initiatives beyond
equipment, mirroring the transparency of rivals.

EFFORT
Medium
IMPACT
High
scoutmagazine.ca fernwoodcoffee.com levelground.com
EXPECTED GAIN

Significantly enhance trust and ethical sourcing perception, closing a key trust deficit with competitors like
Caffe Fantastico and Level Ground Trading.

FIX

Actively promote and educate customers about specific brewing methods offered in the cafe (e.g., pour-
over, specific espresso styles) and unique product offerings, to 'own' more niche semantic terms and
attract discerning coffee enthusiasts.

EFFORT

Medium

IMPACT
Medium

scoutmagazine.ca kristinthorogood.com uncovervictoria.com
EXPECTED GAIN

Increase customer engagement with specialized services, differentiate offerings from competitors, and
capture searches for specific brewing styles.

FIX

Proactively pitch stories about Fernwood Coffee Roasters' unique history (since 1989 as The Parsonage
Cafe, 2007 as roastery), community involvement, or new coffee releases to local publications like Capital
Daily, VicNews, and Tasting Victoria.

EFFORT
Medium
IMPACT
High
buymeacoffee.com scoutmagazine.ca capitaldaily.ca
EXPECTED GAIN

Boost local visibility and authority, reaching new customers and reinforcing brand narrative through
independent media endorsement.
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FIX
Conduct a comprehensive audit of all online listings (e.g., Google My Business, Yelp, local directories) to
ensure Name, Address, Phone (NAP), and hours are meticulously consistent. Update any discrepancies
immediately.

EFFORT

Low

IMPACT

Low

EXPECTED GAIN
Maintain and potentially improve local search engine ranking and user trust by eliminating conflicting
information, supporting the already high data consistency score.

SEMANTIC GAPS

KEYWORD
precision brewing using methods like Chemex

WHO OWNS IT

Hey Happy Coffee

scoutmagazine.ca

KEYWORD
killer cortados and dry cappuccinos

WHO OWNS IT
Hide + Seek Coffee

kristinthorogood.com janinethomson.net

KEYWORD
high-quality third-wave pour-over options
WHO OWNS IT

Saint Cecilia Coffee & Brands

scoutmagazine.ca uncovervictoria.com

KEYWORD
outstanding donuts from Yonni's

WHO OWNS IT
Discovery Coffee

scoutmagazine.ca uncovervictoria.com
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KEYWORD
daily happy hour

WHO OWNS IT
Caffe Fantastico

scoutmagazine.ca

KEYWORD
Indigenous culture/art

WHO OWNS IT
Turtle Island Coffee

capitaldaily.ca

KEYWORD

multi-roaster

WHO OWNS IT
Hey Happy Coffee

scoutmagazine.ca nuvomagazine.com

TRUST DEFICITS

DEFICIT
Less explicit demonstration of active direct trade relationships with farmers, beyond noting a past
disruption.
SEVERITY
Medium
scoutmagazine.ca
VS COMPETITOR

Caffe Fantastico, which details co-owner Ryan Taylor's travel to Central and South America and Ethiopia to
build farmer relationships.

DEFICIT
Lack of explicit Fair Trade Organization (FTO) certification, despite offering Fairtrade organic blends.

SEVERITY
Medium

levelground.com
VS COMPETITOR

Level Ground Coffee Roasters, which is a recognized FTO since 1997.
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DEFICIT
Does not visibly operate as a multi-roaster, curating beans from diverse notable brands.

SEVERITY
Low

scoutmagazine.ca nuvomagazine.com
VS COMPETITOR

Hey Happy Coffee, which supplies beans from brands like Tim Wendelboe, Heart, and Drop.

AUTHORITY SCORE

87

AUTHORITY FACTORS

REVIEW MOMENTUM
SCORE

80

th3rdwave.coffee wanderlog.com
JUSTIFICATION

Fernwood Coffee Roasters demonstrates strong review momentum with recent feedback from late 2025 and
early 2026 on platforms like Wanderlog, alongside a September 2024 review on Th3rdwave Victoria. This
indicates a consistent and fresh flow of customer engagement.

DATA CONSISTENCY

SCORE

95

buymeacoffee.com th3rdwave.coffee scoutmagazine.ca
JUSTIFICATION
All provided source material consistently lists the business name as Fernwood Coffee Roasters (or Company)
and the primary location as 1105 Caledonia Ave, Victoria, BC. No conflicting names, addresses, phone
numbers, or hours were observed, indicating excellent data consistency.

CITATION PRESENCE
SCORE

85

th3rdwave.coffee scoutmagazine.ca wanderlog.com
JUSTIFICATION
Fernwood Coffee Company is well-cited across relevant local platforms, appearing in lists of recommended
roasteries/cafes in Scout Magazine and Tasting Victoria, on community review platforms like Th3rdwave and
Wanderlog, and was featured as 'Coffee Roaster of the Month' by Commonly Coffee. This shows strong visibility
within the local specialty coffee landscape.

REPUTATION QUALITY
SCORE

90

buymeacoffee.com th3rdwave.coffee wanderlog.com
JUSTIFICATION
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The business boasts consistently high ratings and positive reviews, including an 'Extraordinary' 5.0 rating on
Th3rdwave Victoria. Customers frequently praise the approachable, well-roasted, organic coffee, smooth body,
friendly staff, pleasant ambiance, and specific items like the 'incredible breakfast bagel' and Mt. Royal bagel,
indicating strong satisfaction and specific product recognition.

EARNED MEDIA TARGETS

WHY

This local news outlet features local businesses and has covered coffee-related stories, offering an
opportunity to reach a broad local audience and enhance authority.

OUTLET

Capital Daily

capitaldaily.ca

WHY

Already lists recommended coffee spots, indicating it's a relevant platform for increasing visibility and
reinforcing standing among Victoria's best.

OUTLET

Scout Magazine

scoutmagazine.ca

WHY
Covers local business news, including specialty coffee companies, providing a pathway to broader local
recognition and credibility.

OUTLET
VicNews

vicnews.com

WHY

Previously featured Fernwood as 'Coffee Roaster of the Month', suggesting an existing relationship and
potential for renewed or expanded coverage in coffee-specific media.

OUTLET
Commonly Coffee

commonlycoffee.com
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WHY
A local food and drink blog that regularly highlights various coffee spots, offering a focused platform to
engage local enthusiasts.

OUTLET

Tasting Victoria

tastingvictoria.com tastingvictoria.com

TIMELINE

e 1989: The Parsonage Cafe was originally founded.

e 1993: Caffe Fantastico began as a coffee cart.

e 1996: 2% Jazz Coffee started as an outdoor kiosk.

e 1997: Level Ground Coffee Roasters became a Fair Trade Organization (FTO).
e 1998: Caffe Fantastico opened its roastery in Quadra Village.

e Mid-2000s: Habit Coffee's first location opened.

e 2006: 2% Jazz Coffee began roasting its own beans.

e 2007: Fernwood Coffee was established after taking over The Parsonage Cafe.
e January 2012: Bows & Arrows Coffee Roasters started roasting.

e 2012: 2% Jazz Coffee roastery and cafe were built.

e 2014: Hey Happy Coffee opened its doors.

e 2019: Fernwood Coffee received recognition as 'Best Workplace' from the Victoria Chamber of Commerce.

e 2020: Fernwood Coffee's direct trade relationship with a coffee farm in Brazil experienced a disruption due
to the pandemic.

e 2021: Fix! Coffee Roasters was established.

e July 2022: Fernwood Coffee was featured as 'Coffee Roaster of the Month' by Commonly Coffee.

e Late November/December 2023: Fernwood Coffee launched redesigned packaging for their retail line.
e November 2023 / February 2024: Turtle Island Coffee (Indigenous-owned) launched.

e September 2024: A review on Th3rdwave Victoria commended Fernwood Coffee's consistent quality.

e August 2025: A review described Fernwood Coffee's coffee as dependable rather than dynamic.

e Late 2025 / Early 2026: Recent reviews on Wanderlog highlight Fernwood Coffee as a 'beloved spot'.

e May 2026: Fernwood coffee beans were noted to be on sale at The Market on Yates and Market on
Millstream.
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SCORE BREAKDOWN

Data consistency

-

Review momentum

Citation presence

Reputation quality

Review momentum D 94

Fernwood Coffee Roasters demonstrates strong review momentum with
recent feedback from late 2025 and early 2026 on platforms like
Wanderlog, alongside a September 2024 review on Th3rdwave Victoria.
This indicates a consistent and fresh flow of customer engagement.

Reputation quality D 97

The business boasts consistently high ratings and positive reviews,
including an 'Extraordinary' 5.0 rating on Th3rdwave Victoria. Customers
frequently praise the approachable, well-roasted, organic coffee, smooth
body, friendly staff, pleasant ambiance, and specific items like the
'incredible breakfast bagel' and Mt. Royal bagel, indicating strong
satisfaction and specific product recognition.

Citation presence D 97

Fernwood Coffee Company is well-cited across relevant local platforms,
appearing in lists of recommended roasteries/cafes in Scout Magazine
and Tasting Victoria, on community review platforms like Th3rdwave and
Wanderlog, and was featured as 'Coffee Roaster of the Month' by
Commonly Coffee. This shows strong visibility within the local specialty
coffee landscape.

Data consistency D 929

All provided source material consistently lists the business name as
Fernwood Coffee Roasters (or Company) and the primary location as
1105 Caledonia Ave, Victoria, BC. No conflicting names, addresses,
phone numbers, or hours were observed, indicating excellent data
consistency.

GAPS / WHAT WE COULD NOT DETERMINE

e Quantitative comparison data (e.g., total review numbers, specific star ratings on Google My Business, Yelp)

for Fernwood Coffee versus its key rivals across all major online platforms.

e Details on Fernwood Coffee Roasters' social media presence, engagement, and content strategy.

¢ |Information regarding Fernwood Coffee Roasters' active engagement with customer reviews (e.g.,

responses to positive/negative feedback).

e Specific financial performance data or estimated local market share for Fernwood Coffee Roasters or its

competitors.

e Details on specific phone numbers for Fernwood Coffee Roasters and its competitors.

ASSUMPTIONS MADE

e The provided 'SOURCE MATERIAL' constitutes the complete and current information for the analysis.

e The term 'Victoria, British Columbia' defines the primary local market for competitive analysis.

e The listed 'Recommended Specialty Coffee Roasteries and Cafes' represent Fernwood Coffee Roasters'

primary rivals within this niche and area.




AMBIGUITIES

e The precise extent of Fernwood Coffee's distribution in 'various grocery stores across Canada' is not

detailed, nor is a comparison to rivals' distribution networks.

e Specific quantitative metrics like total review counts or average ratings across all platforms for all
competitors are not provided, making direct numerical comparison of reputation quality and momentum

challenging.

e The full scope of online listings for Fernwood Coffee beyond the mentioned review platforms is not explicitly

detailed, limiting the comprehensive assessment of citation presence.
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