
Freelance Brief Translator

BOTTOM LINE

The client is requesting a significant design engagement covering a
comprehensive rebrand and new website, with potential for social media
support. While there's an implied opportunity for ongoing collaboration, the
current brief is highly unspecific regarding scope, budget, and timeline. This
ambiguity, coupled with the client's expectation of speed and tight budget,
presents a high risk of scope creep and unmet expectations if not thoroughly
clarified.

SCOPE CLARITY

Low
Vague terms like 'basically a full
rebrand' and 'maybe some social
media templates'

BUDGET INDICATION

Tight
'Budget is a bit tight'

TIMELINE EXPECTATION

Aggressive
'should be quick right?'

WHAT MATTERS

The client's expectation of a 'quick' delivery for a 'full rebrand' and website is likely unrealistic given
the project's inherent complexity.

The lack of a defined budget and the 'tight budget' indication necessitate careful scope management
and a transparent pricing structure.

The broad terms like 'full rebrand' and 'premium' require precise definition and visual examples to
align expectations and prevent extensive revisions.

RECOMMENDED ACTIONS

Schedule an in-depth discovery call to thoroughly define the project scope, detailed deliverables,
client objectives, and to establish a realistic timeline and budget.

Prepare a comprehensive proposal outlining clear phases, specific deliverables, revision limits, and a
robust contract that includes a change order process.

Educate the client on the typical process and time investment required for a high-quality rebrand
and website to manage expectations effectively from the outset.
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RISKS

RISK

Unrealistic timeline expectations due to 'should be quick right?'

MITIGATION

Clearly outline a realistic project timeline with phased deliverables and explain the necessary steps
involved in a comprehensive rebrand and website development. Educate the client on the complexity.

RISK

Scope creep due to vague requirements like 'basically a full rebrand' and 'maybe some social media
templates'.

MITIGATION

Establish a detailed Statement of Work (SOW) that explicitly lists all deliverables, their specifications, and
clearly defines what is out of scope. Implement a change order process for any additional requests.

RISK

Budget constraints ('Budget is a bit tight') potentially leading to dissatisfaction or scope reduction.

MITIGATION

Provide a tiered proposal outlining different service levels or phased approaches to match budget
constraints. Clearly communicate what can be achieved within the stated budget and the implications of a
restricted budget on scope or quality.

RISK

Subjectivity of 'looks premium' leading to endless revisions.

MITIGATION

Conduct a thorough discovery phase to gather visual inspiration, mood boards, and concrete examples of
what the client perceives as 'premium' to align aesthetic expectations before design work begins.

RISK

Uncertainty of future work ('more work later if this goes well') might lead to undervaluing current project.

MITIGATION

Price the current project fairly based on its standalone value and estimated effort. Do not discount
significantly based on vague promises of future engagement; consider a small 'new client' introductory
offer if appropriate, but ensure current project profitability.

IN SCOPE

Logo concept and final design

Development of core brand identity elements (colors, typography, basic visual style)

Website user interface (UI) and user experience (UX) design

Front-end website development to ensure mobile responsiveness and 'premium' look



Design of social media templates, if confirmed in discovery

SUMMARY

The client requires a comprehensive design project, including a new logo, a 'full rebrand', website design and
development (responsive for mobile, with a premium aesthetic), and potentially social media templates. They
express a desire for a quick turnaround and acknowledge a tight budget, while hinting at future work
opportunities if this project is successful.

OUT OF SCOPE

Content creation for website or social media (text, photography, videography)

Ongoing website maintenance, hosting, or domain management

Advanced website functionalities (e.g., e-commerce features, complex databases, custom integrations)
without explicit agreement

Marketing strategy or content strategy beyond design assets

Search Engine Optimization (SEO) implementation unless specifically scoped

Printing services for brand collateral

DELIVERABLES

ITEM

New Logo Design

DESCRIPTION

Creation of a primary brand mark.

ITEM

Brand Identity Guidelines

DESCRIPTION

Documentation outlining core brand elements such as color palette, typography, imagery style, and usage
rules (implied by 'full rebrand').

ITEM

Website Design and Development

DESCRIPTION

Creation of a new website, ensuring mobile responsiveness and a 'premium' aesthetic.

ITEM

Social Media Templates

DESCRIPTION

Design of customizable templates for specified social media platforms (optional, pending clarification).



SUGGESTED NEXT STEP

Initiate a comprehensive discovery meeting with the client to delve deeper into their brand vision, business
objectives, target audience, technical requirements for the website, and to gain clarity on all ambiguities and
missing information. This discussion should aim to define a precise scope of work and align on realistic
expectations for timeline and budget.

CLARIFYING QUESTIONS

What specific elements are included in the 'full rebrand' beyond a logo (e.g., stationery, signage, specific
brand messaging elements)?

What is the approximate budget range allocated for this project?

What is the desired timeline for project completion?

What specific functionalities or number of pages are required for the new website?

Which content management system (CMS) is preferred for the website, or is CMS implementation expected?

What does 'premium' aesthetic mean to you? Can you provide examples of websites or brands you admire
visually?

Which social media platforms require templates, and what types of templates are needed (e.g., feed posts,
stories, profile banners)?

Who is the primary point of contact for approvals and feedback?

What is your business or industry, and who is your target audience?

Are there any existing brand assets, brand guidelines, or competitor examples that should be considered?

GAPS / WHAT WE COULD NOT DETERMINE

Specific budget allocation or range for the project.

A detailed timeline or required delivery date for the project.

The client's business sector, brand values, or target audience.

Specific functionality requirements for the website (e.g., number of pages, specific features, e-commerce,
blog).

The exact number and type of social media templates requested.

Any existing brand guidelines, assets, or preferred aesthetic examples from the client.

Information regarding who will provide website content (text, images, videos).

ASSUMPTIONS MADE

The 'full rebrand' encompasses not just a logo but also essential brand identity elements such as color
palettes, typography, and general visual style guidelines.

The 'website' deliverable implies both design (UI/UX) and front-end development, ensuring it is a functional,
live site, not just static mockups.

The freelancer is expected to be responsible for the creative and technical aspects of design and web
development, but not content generation (text, images, video) unless specified.

The client is a small to medium-sized business or individual seeking to establish or refresh their market
presence.



AMBIGUITIES

The precise extent of a 'full rebrand' is undefined beyond a new logo.

The optionality and quantity of 'social media templates' are unclear.

The client's expectation of a 'quick' timeline conflicts with the scope of a 'full rebrand' and website
development, which are typically complex projects.

The subjective definition of 'looks premium' requires clear articulation.

The actual financial figure for 'Budget is a bit tight' is not provided.

The certainty and scope of 'more work later if this goes well' are vague and should not be relied upon for
current project pricing.
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