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BOTTOM LINE

Independent specialty coffee roasters face acute challenges in 2025-2026,
marked by escalating green coffee prices and significant supply chain
disruptions. Critically, those without an online store are missing out on the
substantial and growing direct-to-consumer e-commerce market, particularly
subscription services, which offer predictable revenue and higher customer
lifetime value. Implementing a Shopify store with integrated subscription
reordering directly addresses these core vulnerabilities and unlocks significant
growth potential.

MARKET TREND COST PRESSURE REVENUE OPPORTUNITY
Digitalization High Significant
Accelerating 91% coffee price surge by early Subscription market $934M by

Dominance of online sales & DTC 2025; Arabica at $4+/Ib 2025, projected $2.67B by 2035

growth by 2025

WHAT MATTERS

e Rising operational costs and supply chain volatility are severely impacting profitability and long-term
stability for roasters.

e The rapid shift in consumer behavior towards online purchasing and subscription models represents
a massive, largely untapped revenue stream for offline-only roasteries.

e The demand for convenience, personalization, and flexible subscription options drives customer
loyalty and reduces churn, which is critical for sustainable growth.

RECOMMENDED ACTIONS

e Implement an e-commerce platform with subscription reordering capabilities to access new markets
and establish stable recurring revenue streams.

e Prioritize subscription plan flexibility (e.g., pause, skip, swap) to maximize customer retention and
satisfaction, directly combating the primary reason for churn.

e |everage the direct customer relationships fostered by online platforms to gather feedback and
personalize offerings, enhancing brand loyalty and market responsiveness.



EMAILS

BODY
Hi [Owner Name], The specialty coffee market in 2025 is presenting unique challenges and opportunities.
With green coffee prices experiencing significant surges and supply chain disruptions continuing to impact
logistics, maintaining profitability is tougher than ever. Many independent roasters like [Roastery Name]
are also missing out on the exponential growth of online sales and direct-to-consumer (DTC) channels.
Consumers are increasingly seeking fresh, specialty coffee online, making digital presence crucial. We help
roasters like you build a Shopify store with integrated subscription reordering to directly address these
pressures. Interested in exploring how? Best, [Your Name]

STAGE
Hook

SUBJECT
Rising Costs & Untapped Revenue for [Roastery Name]

RATIONALE
Opens with immediate, verifiable industry pains (rising costs, supply chain) then pivots to the strategic
necessity of online sales and DTC, which the offering solves.

BODY
Hi [Owner Name], Following up on the challenges we discussed. Beyond mitigating rising costs, launching
a robust online store with subscription reordering can unlock significant, predictable revenue for [Roastery
Name]. Industry data shows that coffee subscribers have a significantly higher customer lifetime value,
often reaching $380-$550 per subscriber compared to one-time purchasers. Roasters leveraging
subscription-capable platforms typically see 30-50% revenue increases within their first year, capitalizing
on a global market projected to hit $2.67 billion by 2035. This allows you to build loyal customer bases and
expand your reach far beyond local markets. Would you be open to a brief chat about how this could look
for [Roastery Name]? Best, [Your Name]

STAGE
Value

SUBJECT

Unlock Predictable Revenue: [Roastery Name]'s Online Opportunity
RATIONALE

Quantifies the direct financial benefits of the solution (LTV, revenue growth, market size) with industry
figures, directly appealing to profitability and scalability.



BODY

Hi [Owner Name], Many roasters initially hesitate about subscription models, often due to concerns about
customer flexibility - worries about 'too much coffee' leading to cancellations. We understand that. Our
Shopify builds prioritize customer self-service, allowing subscribers to easily skip, pause, swap products, or
change delivery frequencies themselves. This flexibility is critical; studies show such options can reduce
cancellations by approximately 18%. By empowering your customers, [Roastery Name] can build lasting
loyalty and ensure subscribers always receive the right amount of their favorite coffee, exactly when they
need it. Does offering this level of control to your customers address any concerns you might have had?
Regards, [Your Name]

STAGE

Pivot

SUBJECT
Ensuring Subscription Flexibility for [Roastery Name]'s Customers

RATIONALE
Directly addresses a common and significant buyer hesitation (lack of flexibility leading to churn) by
highlighting the solution's features and backing it with a reduction in cancellation rate.

BODY
Hi [Owner Name], This will be my last email on the topic of building [Roastery Name] a Shopify store with
subscription reordering. My aim was to highlight the clear opportunity for independent roasters to
mitigate rising costs and tap into the growing online coffee market, securing predictable recurring
revenue. If this isn't a priority right now, no problem at all. However, if you ever reconsider expanding your
reach and securing future growth through e-commerce, please don't hesitate to reach out. We're here to
help. Wishing you all the best, [Your Name]

STAGE

Breakup

SUBJECT

Closing the loop on [Roastery Name]'s online growth

RATIONALE
Provides a clear, respectful end to the sequence while offering one final reminder of the core value
proposition and an open door for future engagement.

CADENCE

EMAIL
Hook

SEND AFTER DAYS
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SEQUENCE NOTES

Personalize each email with “[Roastery Name] and [Owner Name]'. Monitor replies closely; any engagement
should prompt a direct, personalized response, pausing the automated sequence. Look for specific pain points
or questions in replies to tailor your follow-up conversation.

TIMELINE

e 2024: Global shortage of 20-foot dry containers caused delays and increased costs for coffee shipments.
e Early 2025: World Bank's beverage price index indicated an unprecedented 91% surge in coffee prices.
e 2025: Arabica coffee prices hit over $4 per pound, marking a 70% surge in just one year.

e By 2025: Small coffee roasters expected to continue leveraging the Direct-to-Consumer (DTC) trend.

e By 2025: Roasters expected to continue engaging in local events, hosting cupping sessions, and educating
customers.

e 2025: Global coffee subscription market is estimated at $934 million.

e Fall 2025: Record 59% of US consumers purchased coffee at a drive-thru, and 38% ordered through an app.
e 2025-2026: Challenging economic climate for all specialty coffee roasters.

e By 2035: Coffee subscription services projected to reach $2.68 billion.

e By 2035: Global coffee subscription market projected to hit $2.67 billion, with a Compound Annual Growth
Rate (CAGR) of 11.1%.

GAPS / WHAT WE COULD NOT DETERMINE

e Specific names of competitor Shopify store builders or subscription reordering platforms for coffee
roasters.

e Details on the average cost of a Shopify store build for this niche.

e Specific examples of roasteries that successfully transitioned online with subscriptions using the offering.



Data on the typical tech savviness or digital literacy of independent specialty coffee roastery owners.

ASSUMPTIONS MADE

The target clients (independent specialty coffee roasteries without an online store) are actively feeling the
pain points described in the source material, particularly limited market reach and cash flow pressures from
rising costs.

They are aware of the general shift towards online sales and subscription models but haven't acted due to
perceived complexity, cost, or lack of expertise.

They are interested in growing their business beyond their immediate local reach.

The offering of 'Shopify store builds with subscription reordering' directly addresses the core challenges and
capitalizes on the market opportunities.

The emails will be sent to the actual business owners or key decision-makers.

AMBIGUITIES

The provided source material offers specific quantitative data (e.g., '91% surge in coffee prices', '$380-$550
LTV', "18% reduction in cancellations') within the descriptive text, but these specific figures are not directly
linked to the numbered 'SOURCES' list, making it impossible to provide explicit source references per the
strict citation guidelines. The factual claims are present, but their direct traceability to a numbered source is
absent.
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